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Executive Summary

The global wine industry is undergoing a profound structural transformation in 2025, defined
by a central paradox: while overall consumption and production volumes are contracting to
levels not seen in over six decades, the value of the market continues to demonstrate
resilience, driven by the powerful and evolving trend of premiumization. This report provides a
comprehensive strategic analysis of the wine distribution landscape, dissecting the
macroeconomic pressures, strategic commercial levers, and operational imperatives that will
define success for producers, distributors, and retailers.

The foundational challenge of 2025 is a historic market contraction. A confluence of climate
change-induced supply shocks, persistent economic pressures on consumers, and a
structural decline in alcohol consumption, particularly among younger demographics, has
created unprecedented volatility. This environment has exposed the vulnerabilities of a
business model historically reliant on volume, signaling a permanent strategic pivot toward
value maximization. The market is bifurcating into a declining, low-priced volume segment and
a resilient, high-value premium tier.

Simultaneously, the structure of the distribution network itself is in flux. Mergers and
acquisitions are creating a consolidated tier of powerful mega-distributors, while the retail
and hospitality landscape becomes increasingly fragmented. This dynamic creates a service



vacuum for small and medium-sized producers and independent accounts, giving rise to a
new class of specialist distributors who compete on curation and high-touch service rather
than scale.

Strategic imperatives for 2025 are clear. Assortment management must shift from portfolio
expansion to precision-guided rationalization, leveraging data analytics to eliminate
unproductive SKUs and curate offerings by consumption occasion. Pricing and promotion
architecture requires a disciplined, omnichannel approach to protect margins and brand
equity. The moderation trend has cemented the No-and-Low-Alcohol (NOLO) category as a
core growth engine, demanding dedicated category management. Furthermore, sustainability
has transitioned from a niche concern to a fundamental purchasing driver, influencing
packaging, logistics, and brand storytelling.

Operationally, technology is the critical enabler. Integrated ERP, OMS, and EDI systems are
essential for omnichannel inventory visibility. B2B e-commerce platforms are revolutionizing
HORECA procurement. Advanced analytics are powering demand forecasting and
micro-territory sales strategies. Blockchain and NFC technologies are becoming the new
standard for traceability and anti-fraud.

This report concludes that the stakeholders who will thrive in this new landscape are those
who embrace complexity and adapt. Success will be defined by the ability to build resilient,
multi-origin supply chains, forge collaborative, data-driven partnerships between producers
and distributors, and deliver a seamless, value-added experience to the end consumer,
whether in-store, online, or in a restaurant. The era of passive distribution is over; the future
belongs to the agile, the data-literate, and the strategically focused.

Part I: The Macro-Environmental Context of Wine
Distribution in 2025

1.1 The Great Rebalancing: Navigating Supply and Demand Volatility

The foundational challenge confronting the global wine distribution sector in 2025 is a historic
and synchronized contraction of both supply and demand, creating an environment of
unprecedented volatility. According to the International Organisation of Vine and Wine (OIV),
global wine consumption in 2024 is estimated at 214.2 million hectolitres (mhl), a 3.3%
decrease from the previous year and the lowest level recorded since 1961." This decline in



consumption is mirrored on the supply side, with global wine production estimated at 225.8
mhl, a 4.8% year-on-year fall and also the lowest output in over 60 years.' This severe market
rebalancing is not a cyclical anomaly but the result of deep, structural forces that distributors
must now treat as a baseline operating condition.

The primary driver of supply-side volatility is the accelerating impact of climate change.
"Atypical meteorological events" have become the norm in key viticultural regions, severely
impacting vineyard productivity.' Major producing nations have reported significant
year-on-year production declines due to factors ranging from early frosts and heavy rainfall
to prolonged droughts and subsequent disease pressure.” In 2024, these conditions led to
substantial output reductions in the USA (-17.2%), China (-17.0%), Chile (-15.6%), and
Germany (-9.8%).' Even traditional powerhouses like France and Italy have been affected, with
adverse weather conditions reducing yields across multiple regions.® This consistent and
unpredictable disruption to harvests makes historical supply planning unreliable and forces a
fundamental rethinking of inventory strategies and multi-origin sourcing agreements.

On the demand side, the decline is multifaceted. The most immediate factor is economic
pressure; high consumer prices, driven by the low production volumes and persistent inflation,
have dampened demand in major markets.' However, this is compounded by a more profound,
long-term structural shift in consumer behavior. A secular trend toward moderation and
wellness, particularly among younger legal-drinking-age consumers, is fundamentally
reducing the per-capita consumption of alcohol.’ The OIV explicitly notes that future demand
must contend with "evolving lifestyle preferences, shifting social habits, and generational
changes".' This is evidenced by sharp consumption declines in key global markets, including a
staggering 19.3% drop in China, a 5.8% decrease in the USA (the world's largest market), and

a 6.4% fall in Canada.’

These dual pressures have created a negative feedback loop that defines the market's new
equilibrium. Climate-driven supply shocks reduce production volumes, which directly
increases the cost of goods and, consequently, consumer prices.' These higher prices then
act as an accelerant on the pre-existing trend of declining consumption, particularly among
economically strained or moderation-minded consumers.? This cycle, where a supply crisis
exacerbates a demand crisis, makes traditional forecasting models based on historical
demand patterns obsolete. Distributors can no longer assume a stable relationship between
price, supply, and consumption.

The confluence of these long-term trends—a structural reduction in the consumer base and
systemic threats to agricultural output—signals a permanent shift away from a volume-driven
market. The data indicates that the decline in consumption began in 2018, predating the most
recent geopolitical and economic shocks, suggesting the erosion of the mass-market
consumer base is a durable trend.? Therefore, strategies reliant on moving large volumes of
low-margin wine are no longer viable. The strategic imperative for every actor in the



distribution chain has shifted from maximizing volume to maximizing the value extracted from
each transaction. This reality underpins the critical importance of premiumization, assortment
precision, and the development of new categories, which will be explored later in this report.

Metric Region/Co 2023 (mhl) 2024 (mhl) Y-o-Y Source
untry Change
Production | World 237.2 225.8 -4.8% 4
European 146.0 139.0 -4.8% °
Union
USA 28.5 23.6 -17.2% !
Chile 12.8 10.8 -15.6% !
Consumpti | World 221.5 214.2 -3.3% !
on
USA 35.3 33.3 -5.8% 2
France 23.9 23.0 -3.6% 2
China 6.8 5.5 -19.3% 2
Canada 4.9 4.6 -6.4% !

Table 1.1: Global Wine Market Dashboard 2023-2024. Data from the International
Organisation of Vine and Wine (OIV) illustrates the significant, widespread declines in both
production and consumption, establishing the challenging macroeconomic context for
2025.

1.2 The Global Trade Gauntlet: Tariffs, Treaties, and Currency Shocks



In 2025, geopolitical and macroeconomic instability has become a primary source of cost
volatility and supply chain risk for wine distributors. The interplay of international tariffs, new
trade agreements, and fluctuating currency exchange rates requires an unprecedented level
of financial and sourcing sophistication to navigate successfully.

The threat and implementation of tariffs have a direct and disruptive impact on the wine
supply chain. The 2025 U.S. tariff scenario serves as a potent case study. A 15% ad valorem
tariff on many European wines is projected to increase retail prices by approximately 20%."
This price shock directly impacts consumer demand, particularly in the price-sensitive
mid-range segment, and can accelerate downtrading to domestic alternatives or imports from
non-tariff regions like Chile and Australia." Beyond the consumer price, tariffs create
significant operational disruption. The lead-up to their implementation often causes a supply
chain "whiplash," where importers first pause shipments to avoid duties and then rush to bring
in products, leading to logistical backlogs, increased freight costs, and potential out-of-stocks
on seasonal items." Broader economic models suggest that a widespread tariff war could
shrink the value of global wine exports by as much as 13%.'

Contrasting these risks are the opportunities presented by new free trade agreements (FTAs),
which are becoming critical tools for market diversification. The EU-Mercosur agreement, for
instance, represents a landmark opportunity for European producers.' The deal promises to
eliminate Brazil's 27% tariff and the 20-35% tariffs on sparkling wines and spirits in other
member countries, opening a market of over 270 million consumers.'” For European
distributors and producers facing a declining domestic market, such FTAs are not merely
incremental gains but essential channels for future growth and a strategic hedge against
protectionism elsewhere.'

Compounding these trade policy dynamics is the persistent volatility of currency exchange
rates. Analysis of French wine exports demonstrates that currency movements have a
significant impact on international competitiveness. An appreciation of the euro against the
U.S. dollar and British pound has been shown to erode the price competitiveness of French
wines, with research indicating that a 10% appreciation can cause a decrease in export
volume of about 2%.?* This forces distributors to either absorb lower margins or pass on price
increases that may be unpalatable to consumers, further dampening demand.

In this environment, a distributor's sourcing strategy is no longer just a commercial decision
but a direct reflection of its geopolitical and financial risk management. Over-reliance on a
single producing region, such as Europe for the U.S. market, represents a critical vulnerability
to both tariff actions and adverse currency movements. A diversified, multi-origin sourcing
portfolio—balancing, for example, French classics with high-quality wines from South
America, Australia, or other emerging regions—is no longer simply about offering consumer
choice. It has become a crucial financial hedging instrument to ensure supply continuity,



manage cost of goods, and maintain price stability in a turbulent global market.

Furthermore, economic pressures like tariffs and currency appreciation do not impact all
market segments equally. For super-premium categories such as fine Bordeaux, a stronger
euro has paradoxically correlated with increased export value.?” This phenomenon, known as
"quality sorting," occurs when producers respond to adverse cost pressures by focusing their
export efforts on their highest-priced, lowest-elasticity wines, which are better able to absorb
the increased cost. They shift these premium products to markets that can bear the price,
while their value-oriented wines become uncompetitive and are redirected to domestic
channels. This dynamic accelerates the market bifurcation discussed throughout this report.
For distributors, it means the "value" segment may be increasingly sourced from
non-Eurozone countries, while the "premium" segment from traditional European regions
becomes even more exclusive and expensive.

1.3 The Compliance Imperative: Regulatory Shifts and Operational
Burdens

The regulatory landscape for wine is becoming increasingly complex, with new rules around
labeling and sustainability creating significant operational and data management challenges
for the entire supply chain. The European Union's new labeling regulation, which entered into
application for all wines produced after December 8, 2023, serves as a global benchmark for
this trend.”

The new EU mandate requires that the energy value (calories) be declared directly on the
physical label of the wine bottle.?® A full list of ingredients and a comprehensive nutrition
declaration must be made available to the consumer via an electronic link, most commonly a
QR code.” This seemingly simple change introduces layers of complexity. Compliance
requires providing this information in the 24 official languages of the EU and adhering to the
specific legal requirements of each member state where the wine is sold.” This is a
substantial burden for producers and importers, who must manage a vast matrix of data and
labels for their portfolios.

Crucially, the regulation imposes strict constraints on the content accessible via the
compliance QR code. The e-label is a firewalled information portal; it is explicitly forbidden
from containing any sales or marketing content and cannot be used to collect or track user
data.?’ This is designed to ensure the consumer receives unadulterated factual information.
This trend extends beyond nutrition. France, for instance, is implementing new environmental
labeling rules effective in 2025 that require producers to provide information on recyclability
and other sustainable characteristics, signaling a broader move toward comprehensive



product transparency.”’

While the EU regulation's prohibition on marketing within the compliance e-label seems like a
missed opportunity, it has a powerful, if unintended, consequence: it is conditioning a massive
consumer base to interact with wine packaging via their smartphones. As millions of
consumers become accustomed to scanning wine bottles for information, the behavioral
barrier to this action is significantly lowered. This creates a clear opportunity for brands to
place a second, separate QR code on the label—one dedicated entirely to the brand
experience. This marketing-focused code can link to winemaker videos, food pairing
suggestions, sustainability stories, or traceability platforms. The regulation, therefore, while
burdensome in itself, paradoxically serves as a catalyst, accelerating the adoption of smart
packaging and on-pack digital marketing across the industry.

The sheer complexity of generating, translating, hosting, and maintaining thousands of
unique, compliant e-labels for different SKUs, vintages, and markets creates a significant
operational strain, particularly for small to medium-sized enterprises. This is not a core
competency for most wineries or distributors. This complexity gap is giving rise to a new
sub-industry of specialized technology vendors offering "Compliance-as-a-Service." These
platforms provide a turnkey solution for managing the data and generating the QR codes
required by the new regulations. For distributors and producers exporting to or operating
within the EU, the selection of such a platform is becoming a key operational decision,
transforming a regulatory burden into a manageable, technology-driven process.

Part Il: Strategic Levers in a Bifurcating Market

2.1 Distributor Consolidation vs. Channel Fragmentation

The structure of the wine distribution tier in 2025 is defined by a powerful tension between
two opposing forces: the consolidation of power among a few large wholesalers and the
simultaneous fragmentation of the retail and hospitality landscape. This dynamic is reshaping
power balances, service models, and route-to-market strategies across the industry.

On one hand, the trend of consolidation at the distributor level has accelerated. Mergers and
acquisitions activity in the beverage alcohol sector remained resilient through the first half of
2025, with major players making strategic acquisitions to enhance portfolios and achieve
economies of scale.*® This has resulted in a "greatly consolidated" landscape where fewer,



larger companies control a significant share of the market, carrying extensive product
portfolios.* These mega-distributors are increasingly optimizing their operations for
efficiency, prioritizing high-volume brands and large-format retail accounts where they can
make single, large "pallet drops" to maximize logistical productivity.*

On the other hand, the points of sale for wine are becoming more numerous and diverse. The
market is witnessing a growing “capillarity” of channels, with an increase in independent
operators such as specialty food stores, gourmet shops, local convenience stores, and
independent HORECA (Hotel/Restaurant/Café) establishments.** These channels, while
representing a significant growth area, have service needs that are diametrically opposed to
the efficiency model of large distributors. They require curated and unique product selections,
high-touch customer service, and the logistical capability to handle frequent, small-volume

deliveries—often referred to as "small drops".*

This structural mismatch creates a significant challenge, particularly for small and
medium-sized wineries. They find it "cutthroat” to gain the attention of large distributors,
whose sales teams and incentive structures are geared toward moving volume, not
hand-selling artisanal products.* The rise of private-label brands, which offer higher margins
to large retail chains, further squeezes the available shelf space for independent producers,
making market access through these consolidated channels increasingly difficult.®

This operational gap between the needs of a fragmented customer base and the capabilities
of a consolidated distribution tier is not a market failure but a strategic opportunity. It has
created a service vacuum that is being filled by the rise of the specialist distributor. These
agile, often regional, players compete not on scale but on curation, service, and logistics.
Their value proposition is built on sourcing the unique, story-driven wines that independent
accounts desire; providing the high-touch, educational support those accounts need; and
mastering the complex urban logistics required for small, frequent deliveries. For small
producers and independent retailers alike, the specialist distributor has become the essential
bridge in this bifurcated market structure.

Consequently, a winery's Route-to-Market (RTM) strategy in 2025 is no longer a single choice
but a sophisticated portfolio management exercise. A "one-size-fits-all" approach is obsolete.
Instead, producers must build a blended portfolio of channels tailored to specific products
and target markets. For example, a producer's high-volume, entry-level brand may be best
served by a national distributor to achieve broad off-premise penetration. In contrast, their
small-batch, single-vineyard bottlings are a poor fit for that model and would generate higher
margins and better brand equity through a combination of specialist HORECA distributors in
key urban markets and a robust direct-to-consumer (DTC) program.'* This requires a far more
nuanced sales and operations strategy, forcing producers to act as portfolio managers,
allocating different SKUs to the RTM channels that best align with their volume, margin, and
brand objectives.



RTM Model | Ideal Target Service Margin Key
Product Channel Level Structure Challenges
Profile
National High-volum Large-form Low-touch, Lower Gaining
Distributor | e, strong at retail efficiency-f | per-unit attention,
brand (supermark | ocused. margin for securing
recognition, | ets, club Pallet producer, marketing
competitive | stores), drops, EDI high support,
price point. national ordering. volume risk of
chains. potential. being lost
in a large
portfolio.
Specialist Artisanal, Independen | High-touch, | Higher Scalability,
Distributor | small-prod t HORECA, consultative | per-unit geographic
uction, fine wine . Staff margin for coverage
unique shops, training, producer, limitations,
story, specialty menu lower logistical
higher price | retail. support, volume. complexity.
point. small
drops.
Self-Distri Limited Direct to Highest-tou [ Highest High
bution / production, | consumers ch, direct margin logistical
DTC high-end, (e-commer relationship | potential, and
strong ce, wine building. retains full compliance
existing club), local control of overhead,
brand restaurants brand and limited
following. /shops. data. reach,
difficult to
scale.
B2B Flexible; Broad Platform-ba | Varies by Platform
Marketpla can range of sed, platform; fees, brand
ce accommod licensed transaction | often lower differentiati
ate both buyers, al. Low than direct onina
known including direct but can be crowded
brands and smaller or service. competitive | space,
niche remote managing




products. accounts. logistics.

Table 2.1: Comparative Analysis of Route-to-Market (RTM) Strategies in 2025. This
framework provides a strategic guide for producers to align their products with the most
appropriate distribution channels in a complex and evolving market.

2.2 Assortment Management: The Mandate for Precision

In the context of a contracting market and intense pressure on working capital, the philosophy
of assortment management for distributors and retailers is undergoing a radical shift in 2025.
The era of SKU proliferation and "more is more" is over. It is being replaced by a mandate for
precision: curating leaner, more productive, and more consumer-relevant portfolios through
rigorous data analysis and strategic collaboration.

The core principle is "fewer SKUs, greater precision." This involves the systematic and
data-driven delisting of slow-moving or redundant items to free up capital, reduce inventory
holding costs, and simplify operations.** This is not mere cost-cutting; it is a strategy to
enhance the shopping experience. A case study with a leading alcoholic beverage
manufacturer revealed that up to 20% of items could be removed from the shelf with no
negative impact on category sales. In fact, by reducing "choice overload" and simplifying the
shelf, removing these unproductive SKUs could actually grow overall category sales by up to
5%.

This level of precision requires moving beyond simple sales reports. Best-in-class assortment
management now leverages advanced analytics to understand the nuanced role each product
plays.”' This includes analyzing shopper missions (e.g., is the customer on a quick stock-up
trip or a leisurely discovery browse?), defining a category's role (e.g., is wine a "destination”
category that drives traffic or an "impulse" buy?), and calculating the true end-to-end
profitability of each SKU at a hyper-local level.*’ This allows for the sophisticated localization
of the assortment, ensuring each individual store or restaurant has an optimized mix tailored
to its specific customer base.*”

A key strategic evolution is the move to structure assortments not by traditional criteria like
grape variety or country of origin, but by consumption occasion.* By clustering wines into
intuitive categories such as "Wines for a Casual Party," "Perfect for a Steak Dinner," or
"Celebratory Sparkling,” retailers and restaurants align their offerings directly with the



consumer's decision-making process.* This simplifies the selection process, reduces
purchase anxiety, and creates natural opportunities for upselling and cross-selling.

This data-driven approach is most effective when it is collaborative. Progressive distributors
are transitioning from a transactional sales relationship to one of co-management with their
retail and HORECA partners.*® By sharing sell-out data, jointly analyzing performance against
shared KPlIs, and collaboratively developing planograms and menus, they can create a more
efficient and profitable system for both parties.*®

The strategic focus in assortment management has fundamentally inverted. In a growth
market, the primary goal is to add new and exciting products. In the contracting market of
2025, the primary goal is to ruthlessly eliminate unproductive SKUs to preserve capital and
simplify the value chain. The most valuable analysis is not in identifying the next potential
bestseller, but in precisely quantifying which SKUs can be delisted with minimal sales
cannibalization and maximum operational gain. This requires sophisticated analytics that
measure not just sales rank, but a product's incrementality (how much of its sales are truly
new to the category) and substitutability (how likely a customer is to switch to another
product if it's delisted). This "smart delisting" is the highest ROI activity in modern category
management.®’

Organizing the portfolio around consumption occasions is more than a merchandising tactic;
it is the operational embodiment of a consumer-centric strategy. Consumers do not typically
think, "I need a mid-priced, old-world red." They think, "What wine should | bring to a
barbecue?".** A traditional assortment organized by geography forces the consumer to
perform the mental translation from their need to a specific product, creating friction. An
occasion-based assortment—"Wines for the Grill," "Light & Crisp Whites for Summer"—does
this work for them. For a distributor, proposing planograms and menus structured in this way
is a powerful value-added service that elevates the relationship with their retail and HORECA
partners from transactional to strategic.

2.3 Pricing and Promotion Architecture Under Margin Pressure

The economic environment of 2025, characterized by rising input costs, intense channel
competition, and heightened consumer price sensitivity, demands a disciplined, data-driven,
and strategically coherent approach to pricing and promotions. Ad-hoc discounting and
inconsistent channel pricing are no longer sustainable; they must be replaced by a robust
architecture designed to protect margins, build brand equity, and maintain consumer trust.

Distributors and their partners are caught in a severe margin squeeze. The costs of key
packaging inputs, such as glass containers, corks, and labels, have risen by 22% to 44% in



recent years, significantly increasing the cost of goods sold.*° The looming threat of
international tariffs threatens to add another layer of unavoidable cost to imported wines."
Simultaneously, consumers, feeling the effects of inflation on their household budgets, are
actively downtrading or reducing consumption frequency, making it difficult to pass these
cost increases on without losing volume.™

A central challenge in this environment is maintaining a consistent and logical pricing
architecture across all sales channels—on-premise, off-premise, and DTC.*® In a digitally
transparent world, consumers can instantly compare prices. A significant and illogical price
disparity—for example, a wine selling for $15 in a retail store but $50 on the winery's own
website—can erode brand value and damage consumer trust.”>* This elevates pricing from a
simple financial lever to a core component of brand identity. A coherent pricing strategy does
not require identical prices everywhere, but it does demand a defensible relationship between
channel prices that reflects the value delivered in each (e.g., the service and experience
inherent in an on-premise price). Managing this complexity requires sophisticated, real-time
omnichannel pricing engines that can centralize and govern pricing rules across the
enterprise.>®

The approach to promotions is also undergoing a strategic evolution. The industry is moving
away from a reliance on frequent, deep temporary price reductions (TPRs). While effective at
generating short-term volume, this "high-low" strategy trains consumers to wait for deals,
erodes long-term price perception, and is highly destructive to margins.*> The focus is shifting
toward "efficient" promotions that build brand equity and foster deeper customer
engagement. This new promotional model is about creating a value exchange where the
consumer “earns the discount" by providing something in return—their loyalty, their
engagement, or their data.

Examples of these more efficient promotional mechanics abound. Instead of simple price
cuts, retailers are focusing on value-added bundles (e.g., a "wine and cheese night" kit),
which increase the average transaction size.”® Wineries and retailers are investing in
experience-driven events like in-store tastings, winemaker dinners, and educational seminars,
which build community and provide a platform for storytelling.*® Loyalty programs that offer
exclusive access and personalized rewards are proving more effective at driving retention
than simple discounts.®’ These strategies create a "win-win": the business secures a sale while
also gaining a more engaged customer, valuable first-party data, and authentic
user-generated content. The promotion becomes an investment in building long-term brand
value, not just a short-term liquidation of margin.

2.4 The Premiumization Paradox and the Redefinition of Value



The global wine market in 2025 is defined by a central paradox: while total consumption
volume is in a state of historic decline, the premium segment of the market remains resilient
and, in many cases, is growing.®® This bifurcation is forcing a fundamental redefinition of both
"premium" and "value" and presents both the greatest threat and the most significant
opportunity for the industry.

Data clearly illustrates this market split. The sub-$11 retail segment is experiencing
double-digit declines in sales volume, whereas the $15-$30 price tiers are demonstrating
better-than-average trends.”” Market forecasts predict that growth in the coming years will be
concentrated exclusively in these premium-and-above price tiers.”® This is the
"premiumization paradox": the industry is selling less wine overall but is generating sustained
value from consumers who are "drinking less, but better".®®

However, the definition of "premium” has evolved significantly. It is no longer a simple function
of price. For the modern consumer, particularly the influential Millennial cohort, a premium
wine is a complex value proposition that extends far beyond the liquid in the bottle.”” Today, a
premium position must be justified by a holistic synthesis of tangible and intangible attributes:
demonstrable quality and craftsmanship, an authentic brand story and heritage, verifiable
commitments to sustainable and ethical production, and the availability of curated,
memorable experiences.”” The consumer's definition of "value" now encompasses not just the
price-to-quality ratio but also alignment with their personal values regarding environmental
stewardship and social responsibility.>

The "value for money" segment is not disappearing but is being redefined and re-sourced. As
domestic mass-market wines struggle to deliver quality at low price points, consumers are
increasingly finding superior value in well-crafted, affordable imported wines.*> Wines from
regions in Spain, Portugal, and parts of France, for example, are gaining favor as they often
provide a higher price-to-quality ratio, allowing consumers to enjoy authentic, terroir-driven
wines without paying a premium price.>

This long-term industry focus on premiumization, while successful in preserving market value,
has created a critical strategic vulnerability: the "on-ramp" problem.®® The value-tier wines,
which historically served as the entry point for new and younger consumers to the category,
have been neglected.®” As the quality and relevance of this segment have declined, the barrier
to entry for wine has effectively been raised. A new legal-drinking-age consumer, faced with a
choice between an uninspiring, low-quality value wine and a flavorful, well-marketed hard
seltzer or ready-to-drink (RTD) cocktail, is increasingly choosing the latter. This erosion of the
entry-level market breaks the traditional consumer lifecycle of trading up over time and poses
a long-term threat to the entire category. The industry must innovate at this entry point—not
with more cheap bulk wine, but with high-quality, engaging, and accessible products, such as
premium alternative formats or interesting imported varietals, to build a sustainable pipeline of



future premium wine drinkers.

In this context, the on-premise channel has become the new discovery engine for "value."
While the off-premise value shelf is increasingly commoditized, a restaurant's by-the-glass
(BTG) program offers a low-risk environment for consumers to experiment.®® A well-curated
BTG list that features interesting, high-quality, but affordable wines from lesser-known
regions allows a consumer to discover a new favorite without the commitment of buying a full
bottle. This creates a powerful pull-through effect, where discovery in a restaurant leads to a
purchase at retail. For producers of high-quality value wines, securing strategic placements
on BTG lists is now a more potent marketing strategy than competing for space in a declining
and crowded retail segment.

2.5 The NOLO Revolution and Adjacent Category Integration

The rise of the No-and-Low-Alcohol (NOLO) beverage category represents a permanent and
structural evolution of the consumer landscape, not a passing trend. For wine distributors,
embracing this category is no longer an option but a strategic necessity for growth. The
NOLO movement is a direct consequence of the broader health and wellness and moderation
trends that are driving down traditional alcohol consumption.’

The market data is unequivocal. The global NOLO category is experiencing explosive growth,
with the non-alcoholic wine segment alone projected to reach a value of $2.84 billion in 2025
and expand at a compound annual growth rate (CAGR) of 10.4% through 2035.”" This growth
is fueled by generational shifts—Millennials and Gen Z drink less alcohol than their
predecessors—and by significant improvements in product quality.*” Advances in
dealcoholization techniques, such as vacuum distillation and reverse osmosis, are allowing
producers to create NOLO wines that better preserve the complex flavors and aromas of
traditional wine."

Within the NOLO wine category, no-alcohol sparkling wine is currently the largest segment by
volume, capitalizing on its association with celebratory occasions.'® However, the
fastest-growing segment is low-alcohol still wine, as producers innovate to improve quality
and meet the demand for sessionable, everyday options.” The category's legitimacy is being
cemented by its inclusion on the menus of fine dining restaurants and premium hospitality
venues, which are now offering sophisticated NOLO pairings.®’

For distributors and their retail partners, effectively capitalizing on this trend requires a
dedicated strategic focus. It is not enough to simply add a few NOLO SKUs to the portfolio.
Success requires thoughtful listing decisions, prominent shelf and menu placement to ensure
visibility, and comprehensive staff training to empower sales teams and servers to speak



confidently and knowledgeably about these products.” Furthermore, distributors must
recognize that NOLO products often have different logistical, margin, and tax structures than
traditional wine, necessitating a distinct category management approach.

While NOLO represents a significant growth opportunity, it also presents unique operational
challenges for distributors. These products are not simply "wine without alcohol." They often
have different production costs, distinct tax and regulatory classifications (frequently being
treated as a food product rather than an alcoholic beverage), and potentially different
shelf-life and storage requirements. This means that their margin profile and rotation policies
are unique. Distributors who attempt to manage NOLO SKUs within their existing wine
framework may struggle with profitability and efficiency. The most successful operators will
treat NOLO as a distinct business category with its own dedicated P&L, KPIs, and operational
procedures.

A key consumer behavior driving on-premise opportunity is "zebra striping"—the practice of
alternating between alcoholic and non-alcoholic drinks during a single social occasion to
moderate intake.” This behavior transforms NOLO from a simple substitute for alcohol into a
tool for extending the consumption occasion. A diner who might have previously ordered two
glasses of wine may now order one glass of wine and one glass of a premium NOLO beverage.
This means the restaurant does not lose a sale but gains an opportunity for incremental
revenue. To capitalize on this, NOLO selections must be integrated into the primary beverage
menu, not relegated to a separate "soft drinks" list. Staff must be trained to proactively
suggest a NOLO option for a second or third round. This positions NOLO as a sophisticated
choice for all diners, not just a default for the designated driver.

Part lll: The New Operational Playbook

3.1 The Technology Backbone for Omnichannel Excellence

In the complex market of 2025, technology is no longer an adjunct to the wine distribution
business; it is the central nervous system. The ability to manage inventory, orders, and
customer data seamlessly across multiple channels is the defining operational capability for
modern distributors. An integrated technology stack, comprising Enterprise Resource
Planning (ERP), Electronic Data Interchange (EDI), and Order Management Systems (OMS), is
the essential backbone for achieving omnichannel excellence.



The fundamental goal of this integration is to create a single, unified view of the business.
Traditional, siloed systems where sales, warehouse, and finance data are disconnected create
inefficiencies, errors, and a poor customer experience.” A modern, integrated platform allows
for real-time visibility into inventory across all locations—whether in a central warehouse, in
transit, or allocated to a specific channel.” This is critical for preventing out-of-stocks,
optimizing fulfillment, and enabling advanced omnichannel services like
buy-online-pick-up-in-store (BOPIS) and ship-from-store, which are becoming standard
consumer expectations.’

Case studies from across the beverage and retail sectors demonstrate the transformative
impact of this technological integration. A leading beverage distributor, R.H. Barringer,
achieved significant operational efficiency and strategic growth by implementing an
integrated ERP system.’® Similarly, global retailer World Market identified its OMS as the
"heart" of its omnichannel transformation, enabling it to centralize inventory management and
roll out new fulfillment options.” For wine distributors, this means connecting their core ERP
with customer-facing e-commerce platforms and back-end warehouse management systems
(WMS) to create a seamless flow of information from order placement to final delivery.”

The integration of EDI is particularly crucial for streamlining transactions with large retail
partners. Manually processing orders received as PDFs or email attachments is labor-intensive
and prone to error. An EDI platform automates the ingestion of these orders directly into the
ERP system, reducing manual data entry, minimizing costly errors, and freeing up hundreds of
man-hours for more strategic tasks.™

Furthermore, this integrated data environment powers advanced analytics and demand
forecasting. By combining historical sales data from the ERP with real-time market signals
(e.g., weather patterns, local events) and customer data from a CRM, distributors can move
from reactive to predictive planning.” Al-powered platforms can generate more accurate
demand forecasts, optimize replenishment and allocation, and enable real-time scenario
planning, allowing for more agile and data-driven decision-making across the entire
organization.”

3.2 Logistics in the Modern Metropolis: Mastering the "Small Drop”

The increasing fragmentation of the HORECA and independent retail channels has created a
new and formidable logistical challenge for wine distributors: the "small drop." As business
shifts from large, centralized deliveries to supermarkets toward frequent, small-volume orders
for a multitude of urban restaurants, bars, and boutique shops, last-mile delivery has become



a critical and costly component of the distribution operating model.

The urban environment presents a unique set of constraints. Deliveries are often restricted to
specific, narrow time windows to avoid disrupting business operations or violating municipal
traffic regulations. Access to delivery points can be difficult, involving congested streets,
limited parking, and navigating stairs or basements in older buildings. The orders themselves
are small—often just a few cases—but the service expectation is high, with customers
requiring frequent replenishment to manage their own limited storage space and working
capital." This high-frequency, low-volume model is inherently inefficient and can quickly
erode distributor margins if not managed with precision.

Mastering the small drop requires a combination of strategic network design and advanced
technology. Route optimization software is essential. These platforms use algorithms to
calculate the most efficient delivery sequences, factoring in delivery windows, traffic patterns,
vehicle capacity, and driver availability. This minimizes travel time and fuel costs, allowing a
single vehicle to service more accounts per day.

To further enhance efficiency, distributors are adopting more sophisticated network models.
The traditional "hub and spoke" model, with a single large warehouse on the urban periphery,
is being supplemented with urban micro-warehouses or cross-docking facilities. These
smaller, strategically located hubs can be stocked with high-velocity SKUs, allowing for faster
and more flexible last-mile deliveries within dense city centers. This reduces the stem time
(the travel time from the depot to the first delivery) and increases the agility of the delivery
fleet.

Real-time visibility and communication are also critical. GPS tracking on delivery vehicles,
integrated with the OMS, allows dispatchers to monitor progress, proactively manage delays,
and provide customers with accurate ETAs. This level of transparency improves customer
service and reduces the time wasted by restaurant staff waiting for a delivery.

Finally, the challenge of small drops is forcing a re-evaluation of partnerships. Some wine
distributors are exploring co-distribution alliances with non-alcoholic beverage operators or
other non-competing distributors. By sharing vehicle space and delivery routes, they can
increase the "drop density" in a given neighborhood, turning multiple unprofitable small drops
into a single, profitable multi-product delivery run.

3.3 Traceability and Authenticity: Securing the Supply Chain

In the premium and ultra-premium wine market, where a single bottle can be valued at
thousands of dollars, authenticity is paramount. The threat of counterfeiting, estimated to
impact as much as 20% of wine in circulation globally, poses a significant risk to brand



reputation, consumer trust, and market value.®' In response, the industry in 2025 is rapidly
adopting a new generation of technologies to create secure, transparent, and immutable
traceability systems from vineyard to consumer.

The technological frontier in this space is the integration of Near Field Communication (NFC),
blockchain, and advanced analytics. Secure NFC tags, embedded in the bottle's capsule or
label, provide a unique, cryptographic digital identity for each individual bottle, making it
virtually impossible to clone.® Unlike QR codes, which can be easily copied, these secure NFC
chips can be designed to be tamper-evident, changing their digital state if the capsule is
removed, thus providing proof that the bottle has been opened.®®

This digital identity is then linked to a blockchain ledger. Blockchain provides a decentralized,
immutable record of the wine's journey through the supply chain.®? Every transaction—from
the winery to the importer, the distributor, and the retailer—can be recorded on the chain,
creating a transparent and verifiable history of provenance. When a consumer, collector, or
auction house taps the bottle with their smartphone, they can instantly access this secure
record, confirming the wine's authenticity and ownership history.?’

A pioneering partnership between technology provider Identiv (NFC), ZATAP (blockchain and
digital twin platform), and Genuine-Analytics (scientific content analysis) demonstrates the
power of this integrated approach.?' Their solution not only verifies the bottle's identity via a
secure NFC tag but also authenticates the liquid inside. Genuine-Analytics uses a microscopic
laser-drilled hole to test the wine against a proprietary database. Once verified, a special tag
is applied to reseal the bottle and link the scientific analysis to the bottle's digital identity on
the blockchain. This system was successfully used at a Swiss wine auction in 2024 to
authenticate rare vintages and even detected a counterfeit bottle, proving its real-world
efficacy.?

While primarily focused on the high end of the market, the underlying technologies are
becoming more accessible. The widespread adoption of QR codes for regulatory compliance
(as discussed in Section 1.3) is familiarizing consumers with on-pack interaction. In Italy, the
Consorzio Tutela Vini Emilia is introducing a state-issued anti-counterfeit label for its IGT
wines, which includes a QR code linking to the wine's "digital passport" with information on its
origin and production process.®® These systems are critical not only for anti-fraud but also for
managing recalls, conducting audits, and ensuring the integrity of the cold chain for
temperature-sensitive fine wines.

3.4 Managing Financial Risk in the HORECA Channel

The HORECA channel, while a vital route to market for premium wines and a key engine for



brand building, also presents the most significant credit risk for distributors. The hospitality
industry is characterized by high operational costs, thin margins, and a notable rate of
business failure, making robust credit and risk management an essential discipline for any
distributor serving this segment.®’

Effective credit risk management begins with a comprehensive and consistently applied credit
policy.®® This involves a thorough assessment of a new customer's creditworthiness before
extending terms. This due diligence should include standard credit checks, verification of
financial statements, and potentially gathering intelligence from industry credit groups where
peers share payment experiences.’ Based on this assessment, clear credit limits and
payment terms (e.g., Net 30) must be established and communicated.

The process cannot stop at onboarding. Continuous monitoring of accounts receivable is
critical to identify early warning signs of financial distress.® This includes tracking payment
patterns, monitoring for any increase in days sales outstanding (DSO), and flagging accounts
that are consistently paying late. Sales teams should be trained to act as a first line of
intelligence, reporting back on any concerning changes at a customer's establishment or
unusually large orders that might signal a "bust-out" fraud attempt.”®

To mitigate losses, distributors are employing a range of financial tools. Credit insurance can
protect against catastrophic losses from a major customer bankruptcy. For high-risk
accounts, distributors may require personal guarantees or use UCC filings to secure a lien on
the restaurant's assets, which provides a stronger legal position in the event of a default.®’
Other strategies include offering controlled consignment for new or unproven accounts,
where the distributor retains ownership of the stock until it is sold, or implementing stricter
"cash on delivery" terms for accounts with poor payment histories.

The management of physical assets within the HORECA channel also presents financial risk.
Breakages, both in transit and at the customer's premises, must be tracked and accounted
for. Policies regarding returns for "corked" or faulty bottles need to be clearly defined in
service level agreements (SLAs). Furthermore, the risk of obsolescence—where a wine list is
changed and a distributor is left with unsold, specialized inventory—must be managed,
potentially through buy-back agreements or collaborative depletion programs. All of these
factors have a direct impact on a distributor's working capital and must be actively managed
to ensure the profitability of the HORECA channel.

Part IV: Building Stakeholder Value and Resilience



4.1 Redefining the Producer-Distributor Partnership

The traditional relationship between wine producers and distributors, often characterized as
transactional and adversarial, is no longer fit for the complex market of 2025. The pressures
of market contraction, channel fragmentation, and margin compression demand a new model
of partnership based on collaboration, transparency, and shared objectives.

The foundation of this new model is the alignment of goals through shared Key Performance
Indicators (KPlIs).” Instead of focusing solely on the distributor's depletion numbers (sales
from the distributor's warehouse), progressive partnerships are built around shared metrics
that reflect the entire health of the brand in the market. These include consumer sell-through
data from retail partners, on-shelf availability (OSA) rates, and fill rates for customer orders.”
By focusing on these end-market metrics, both parties are incentivized to work together to
solve problems like retail out-of-stocks or slow-moving inventory, rather than simply pushing
stock down the chain.

This collaborative approach is formalized through Joint Business Plans (JBPs). A JBP is a
strategic document co-created by the producer and distributor that outlines shared goals for
the year, specific strategies by channel, marketing and promotional calendars, and investment
commitments from both sides. This process fosters open communication and ensures that
both the producer's brand strategy and the distributor's market execution strategy are in
lockstep.

Incentive structures are also evolving to reflect this new collaborative spirit. Beyond simple
volume-based rebates, producers are offering incentives tied to specific performance goals
that align with their brand strategy. This could include bonuses for achieving certain visibility
targets (e.g., number of by-the-glass placements), securing features on menus or in retail
displays, or hitting specific distribution goals for new product launches.”” This encourages the
distributor's sales team to focus on brand-building activities, not just moving cases.

Technology and data sharing are the key enablers of this enhanced collaboration. Shared
access to sales data, inventory levels, and market analytics allows for more accurate
forecasting, better inventory management, and more effective promotional planning. For
example, by analyzing shared data, a producer and distributor can identify a regional sales
opportunity and co-invest in a targeted marketing campaign, then jointly track the ROI of that
investment. This data-driven transparency builds trust and transforms the relationship from a
simple buyer-seller dynamic into a true strategic partnership focused on mutual growth.

4.2 The Point-of-Sale: Experience, Education, and Activation



In a market where consumers are drinking less but are more discerning about their choices,
the point-of-sale (POS)—whether a retail shelf or a restaurant table—has become the most
critical battleground for winning the consumer's attention and spend. Effective execution at
the POS, driven by well-trained staff and high-impact marketing activations, is a key
differentiator for successful brands and their distribution partners in 2025.

The effectiveness of the frontline sales staff, be it a retail clerk or a restaurant server, cannot
be overstated. Comprehensive training is a direct investment in sales growth and customer
experience.” Research has shown that even though the results are not always statistically
significant, customized wine service training can lead to a measurable increase in restaurant
wine sales.’ Training should go beyond basic product knowledge. It must equip staff with the
confidence and skills to engage customers, understand their preferences, and make
compelling recommendations.”® This involves teaching simple but effective sales pitches,
storytelling techniques that bring the winery's history and values to life, and the ability to
explain food and wine pairings in an accessible way.”’

Distributors play a crucial role in this process by providing "train the trainer" programs and
tasting sessions for their key accounts. By educating their partners' staff, they create an army
of brand ambassadors who can effectively hand-sell their products. This moves the
relationship beyond logistics and pricing to one of a true value-added partner invested in the
retailer's or restaurant's success.

Beyond staff education, success at the POS requires strategic marketing activations that have
a high return on investment (ROI). In the on-premise channel, this means moving beyond
simply getting a wine on the list to actively helping the restaurant sell it. High-ROI activations
include collaborating on the design of the drinks menu to feature a wine prominently,
developing compelling food pairing suggestions, or creating innovative tasting formats like
"wine flights".”® A wine flight, which allows a customer to sample three different wines in
smaller pours, is a particularly effective tool. It encourages experimentation, provides an
educational experience, and often leads to a higher average check than a single glass of wine.

In the retail environment, effective POS marketing involves more than just a shelf talker. It
includes creating engaging displays that tell a story, leveraging QR codes to provide additional
digital content, and conducting in-store tasting events where permitted.”® These activations
break through the clutter of a crowded shelf, create a memorable experience for the shopper,
and can significantly lift sales for the featured products.

4.3 The Data Dividend: Ethical Capture and Commercial Intelligence



In the data-rich environment of 2025, the ability to ethically capture, analyze, and act upon
consumer and market data is a formidable competitive advantage for wine distributors. This
"data dividend" allows for the shift from broad, intuition-based strategies to precise,
evidence-driven commercial execution, from portfolio management to hyper-local marketing
campaigns.

The ethical capture of consumer data is the foundational principle. In an era of heightened
consumer awareness and stringent regulations like GDPR, transparency and consent are
non-negotiable.”® Best practices for data collection, whether through a loyalty program, a
digital menu QR code, or an e-commerce platform, require clear communication about what
data is being collected, why it is being collected, and how it will be used.”' The principle of
"data minimization"—collecting only what is necessary for a specific purpose—is crucial for
building and maintaining consumer trust.”

Once ethically captured, this data becomes a powerful tool for commercial intelligence. In the
HORECA channel, the analysis of anonymized sales data from POS systems can reveal
valuable patterns. For example, analyzing digital menu interactions and final receipts can
show which wines are most frequently viewed versus which are most frequently purchased,
which pairings are most popular, and how demand shifts by day of the week or even time of
day.'® This allows distributors to provide their restaurant partners with data-backed
recommendations for menu optimization and promotion planning.

This data-driven approach enables the development of sophisticated micro-territory
strategies. By integrating sales data with geospatial information and demographic data,
distributors can move beyond city-level planning to neighborhood-level execution.'®® This
allows for the identification of "hot spots"” for specific wine styles or price points. For example,
analysis might reveal a high concentration of young professionals in a particular business
district who are prime consumers for NOLO options during weekday lunches, or a residential
neighborhood with a high propensity to purchase premium roseé on summer weekends.

This granular understanding allows for the optimization of the product mix for each individual
establishment and the deployment of highly targeted micro-campaigns. A distributor can
work with a bar in a nightlife district to promote sparkling wines during weekend event hours,
while simultaneously partnering with a restaurant in a different neighborhood to feature
food-friendly red wines for mid-week dinners. This level of precision ensures that marketing
resources are deployed with maximum efficiency and relevance, driving incremental sales and
strengthening the distributor's strategic value to its customers.

4.4 Sustainability as a Commercial and Operational Requirement



In 2025, sustainability has transcended its origins as a niche concern or a corporate social
responsibility initiative to become a core commercial and operational requirement in the wine
industry. For a growing and influential segment of consumers, particularly Millennials and Gen
Z, a brand's environmental and ethical credentials are no longer a "nice-to-have" but a
fundamental criterion in their purchasing decisions.'®® Distributors and their partners who fail
to integrate sustainability into their value proposition risk losing relevance and market share.

This trend manifests most visibly in packaging. The environmental impact of the traditional
heavy glass bottle is under intense scrutiny. There is a strong market pull toward
lighter-weight glass to reduce the carbon footprint associated with manufacturing and
transportation.®® Beyond glass, there is a surge in demand for alternative, more sustainable
packaging formats. Premium Bag-in-Box (BIB) options are gaining traction for at-home
consumption and catering, as they offer a significantly lower carbon footprint than bottles.?
Canned wines are booming in the convenience and outdoor occasion segments, prized for
their portability, infinite recyclability, and portion control.'® In the on-premise channel,
wine-on-tap programs using recyclable kegs are becoming more prevalent as a way to reduce
bottle waste and improve speed of service for by-the-glass pours.”

The focus on sustainability extends throughout the supply chain. Distributors are facing
increasing pressure from their retail partners and end consumers to demonstrate efforts to
reduce their transport carbon footprint. This is driving interest in strategies like shipping wine
in bulk from its country of origin and bottling it locally. This approach dramatically reduces the
weight and volume of the shipment, leading to significant carbon savings compared to
shipping finished, bottled goods across the globe.

Furthermore, the industry is beginning to explore circular economy models, such as bottle
return and refill programs. While logistically complex, these initiatives respond directly to
consumer demand for waste reduction and are a powerful way for brands and retailers to
demonstrate a deep commitment to environmental stewardship.

For distributors, sustainability is now a critical element of portfolio and supplier vetting. The
ability to offer a range of products with strong, verifiable sustainability claims—from organic
or biodynamic certifications to innovative, low-impact packaging—is a competitive advantage.
It is also becoming an operational imperative, as managing the logistics of new formats like
kegs and BIBs, and potentially participating in returnable packaging schemes, requires new
capabilities in warehousing, transportation, and reverse logistics.

4.5 Forging Resilience: Continuity and Contingency Planning



The confluence of climate change, geopolitical instability, and supply chain fragility has made
operational resilience a paramount strategic concern for wine distributors in 2025. The ability
to anticipate, withstand, and rapidly recover from disruptions is no longer a theoretical
exercise but a critical determinant of business continuity and profitability. A robust continuity
and resilience plan is an essential component of modern distribution management.

The plan must address a wide spectrum of potential disruptions. These include acute,
short-term events like transportation strikes, severe weather events (storms, heat waves), or
localized power outages that can halt deliveries and threaten inventory.'*® They also include
more prolonged, systemic risks such as poor harvests in a key supply region, the sudden
imposition of trade tariffs, or the failure of a critical supplier.

A cornerstone of any resilience strategy is supply chain diversification. Over-reliance on a
single supplier, a single transportation carrier, or a single geographic region for key products
creates a single point of failure.'°® Best practice involves qualifying alternative suppliers for
critical SKUs, even if they are not used regularly, and establishing relationships with multiple
logistics partners. For imported wines, a multi-origin sourcing strategy provides a natural
hedge against regional disruptions like a poor harvest or a localized political crisis.

Inventory management is another crucial lever for resilience. While the prevailing trend is
toward leaner inventories to conserve capital, this must be balanced with the need for
strategic safety stocks.'®’ Distributors must identify their most critical, high-velocity SKUs and
maintain a buffer of safety stock to ensure they can continue to service key customers during
a short-term supply interruption. The location of this safety stock—whether centralized or
distributed across regional hubs—is also a key strategic decision.

Finally, a resilience plan is only effective if it is tested and socialized throughout the
organization. This involves developing clear, documented protocols for various contingency
scenarios.”" For example, what is the communication plan if a major weather event is
forecast? Who is authorized to activate alternative suppliers? How will delivery routes be
re-optimized if a key transportation artery is closed? Conducting regular contingency drills
and tabletop exercises ensures that when a real disruption occurs, the team can respond
quickly and effectively, minimizing the impact on customers and the business.

Part V: Strategic Synthesis and Recommendations for
2025



The analysis presented in this report culminates in a clear strategic vision for navigating the
wine distribution landscape in 2025. The industry is at an inflection point, where historical
assumptions about growth, consumer behavior, and operational models are no longer valid.
Success requires a decisive shift from a volume-centric to a value-centric business model,
underpinned by technological agility, strategic partnerships, and a deep understanding of the
new consumer.

Route-to-Market (RTM) strategy must evolve from a single-channel approach to a
sophisticated portfolio management discipline. Producers and brand owners must
segment their own portfolios, aligning high-volume brands with national distributors, artisanal
products with specialist distributors, and leveraging a robust Direct-to-Consumer (DTC)
channel for their most loyal customers and highest-margin products.' The one-size-fits-all
distribution agreement is an artifact of a simpler market; the future requires a multi-pronged
RTM strategy that maximizes the potential of each product in its most appropriate channel.

B2B e-commerce must be embraced as a core operational lever, not merely an online
retail channel. The development of sophisticated B2B portals for the HORECA channel is
transforming procurement.'” These platforms offer restaurant and bar managers the
convenience of 24/7 ordering, access to real-time inventory and net pricing, one-click
reordering based on purchase history, and seamless integration with their own POS systems.
For distributors, these portals are not just a sales tool; they are a powerful engine for
operational efficiency, reducing the cost-to-serve, automating order entry, and capturing
invaluable data on customer purchasing behavior.”

The integration of wine tourism and local travel retail represents a significant,
under-exploited opportunity. There is a powerful synergy between the experience of
visiting a winery and the desire to purchase its products. Stakeholders must build stronger
bridges between these channels. This includes creating exclusive product packs available
only through partner hotels and restaurants in the region, implementing "“click and collect"
services that allow a tourist to order at the winery and pick up in a convenient urban location,
and developing efficient reverse logistics to handle exchanges or returns.”* These initiatives
transform a memorable visit into a long-term customer relationship.

The management of alternative formats and packaging is now a mainstream
requirement. Kegs for by-the-glass programs, premium Bag-in-Box (BIB) for catering, and
cans for convenience and leisure occasions are no longer niche segments but core
components of a modern portfolio.” Distributors must develop the operational capabilities to
handle these formats, which have different logistical footprints, shelf-lives, and margin
structures. Embracing these formats is critical for reducing shrinkage, improving service
speed in high-volume accounts, and meeting the lifestyle needs of the modern consumer.

In conclusion, the wine distribution sector of 2025 is more challenging but also more dynamic
than ever before. The players who will thrive are those who recognize the structural nature of



the changes underway and adapt their strategies accordingly. They will leverage data to
achieve precision in their commercial activities, use technology to build efficient and resilient
operations, and foster collaborative relationships across the value chain to deliver a superior
experience to a more discerning consumer.

References

! just-drinks.com. (2025).

Wine consumption at lowest since 1961, OIV.

2 wine-intelligence.com. (2025).

The global wine market in 2024: OIV analysis signals record low consumption.
3 meiningers-international.com. (2025).

A Historic Low: Global Wine Drinking Down 3% in 2024.

4 scribd.com. (2024).

OlV State of the World Vine and Wine Sector in 2024.

5 oiv.int. (2024).

OIV 2024 World Wine Production Outlook.

8 gamberorossointernational.com. (2025).

Global wine consumption at a historic low and vineyards in decline: The OIV report outlines a
2024 to forget.

9 theiwsr.com. (2025).

Inside the IWSR Global Trends Report: Key drivers for beverage alcohol in 2025.
10 theiwsr.com. (2025).

Five key trends defining opportunities in the global wine market in 2025.

115 theiwsr.com. (n.d.).

IWSR Home Page.

116 iard.org. (2025).

IWSR Methodology and Definitions 2025.

13 theiwsr.com. (2025).

Five key trends shifting the beverage alcohol market in 2025.

117 theiwsr.com. (n.d.).

IWSR Global Database.

11 mossadams.com. (2025).

Wine industry challenges in 2025.

118 grandviewresearch.com. (n.d.).

Wine Market Size & Share Report, 2030.

65 lodiwine.com. (n.d.).

What will the country be drinking in 20257.



119 finedininglovers.com. (2025).

Sipping Into the Future: Wine Trends That Will Define 2025.

120 academyofwinebusiness.com. (2021).

Projecting Global Beverage Markets to 2025.

121 tastewise.io. (n.d.).

Top 10 Global Wine Trends to Watch in 2025.

6 science.feedback.org. (2025).

Major wine regions could disappear from global warming, Europe to be hit especially hard.
7 mundoamerica.com. (2025).

Climate change and its impact on wine production.

107 wienscellars.com. (n.d.).

Winemaking Trends in 2025: What's Shaping the Future of Wine?.
122 news.ubc.ca. (2025).

How climate change is changing your favourite wine.

123 regenerativeviticulture.org. (n.d.).

Climate Change Impacts and Adaptations of Wine Production.
124 prbottleshop.com. (n.d.).

The Impact of Climate Change on the Wine Industry.

30 parkstreet.com. (2025).

Roundup of Mergers and Acquisitions in 2025 So Far.

125 azur-associates.com. (2025).

Azur Associates Wine Market Observations + M&A Trends | Summer 2025.
31 financierworldwide.com. (2025).

Refreshed: distilling beverage sector M&A.

126 capstonepartners.com. (2025).

Beverage Market Update.

105 merchants.doordash.com. (n.d.).

Top 6 Wine Trends for 2025.

14 ohbev.com. (n.d.).

U.S. Wine Market 2024 - Trends and Opportunities and Beyond.
11 mossadams.com. (2025).

Wine industry challenges in 2025.

127 deloitte.com. (2025).

Q12025 Retail & Consumer Products Trends.

128 capitalmarkets.bmo.com. (n.d.).

Wine Needs a Fresh Start in 2025.

12 svb.com. (n.d.).

State of the US Wine Industry Report.

64 prnewswire.com. (2025).

SipSource 2025 Q2 Report Highlights Persistent Category Headwinds, Shifting Consumer
Trends, and Signs of Continued Stabilization.

52 thedrinksbusiness.com. (2025).

US wine trends 2025: premiumisation dominates as volume drops.



129 winebusinesssolutions.com.au. (n.d.).

Wine On-Premise USA 2025.

130 nielsenig.com. (2025).

The global On Premise: Tracking trends and seizing sales.

131 cgastrategy.com. (2025).

White sparkles as wine holds BevAl share in the US On Premise.

33 thebusinessresearchcompany.com. (n.d.).

Specialty Foods Global Market Report 2025.

132 specialtyfood.com. (n.d.).

2025 Industry Outlook Report: Midyear Update.

34 thebusinessresearchcompany.com. (n.d.).

Food And Beverage Stores Global Market Report 2025.

133 youtube.com. (n.d.).

2025 Winter Fancy Food Show: Trends from the Show Floor.

134 specialtyfood.com. (n.d.).

2025 Specialty Food Industry Outlook Report.

35 specialityfoodmagazine.com. (n.d.).

2025 food and drink trends to watch.

135 beveragetradenetwork.com. (n.d.).

5 Biggest Challenges of Wine, Beer and Spirits Distribution Business.
36 bevica.com. (2024).

Navigating the Challenges Faced by Independent Wine Merchants.
136 erpbuddies.com. (n.d.).

How to Overcome Challenges in the Wine Distribution Industry.

32 usawineratings.com. (n.d.).

U.S. Wholesale Wine Distribution Today and What Does the Future Promises?.
37 privatereservefinewines.com. (n.d.).

Navigating the Tides: The Challenges of Small Family-Owned Wineries in Today's Market.
38 wineenthusiast.com. (2023).

Why Some Wineries Are Ditching Distributors and Selling Directly to Buyers.
14 ohbev.com. (n.d.).

U.S. Wine Market 2024 - Trends and Opportunities and Beyond.

128 capitalmarkets.bmo.com. (n.d.).

Wine Needs a Fresh Start in 2025.

106 grappos.com. (n.d.).

5 Most Effective Wine Marketing Trends in 2023 and Beyond.

127 deloitte.com. (2025).

Q12025 Retail & Consumer Products Trends.

61 tastewise.io. (n.d.).

10 Wine Marketing Strategies That Actually Drive Sales.

137 callin.io. (n.d.).

Marketing strategies for wine shops (that works effectively!) in 2025.
98 academy.getbackbar.com. (n.d.).



Wine Industry Trends for 2025: Sip What's on the Horizon.

138 guide.michelin.com. (n.d.).

Global Food Trends Redefining How We Wine and Dine in 2025.
139 blog.iwfs.org. (2025).

Ever-Increasing Challenges for an Effective Restaurant Wine List.
140 restaurantify.com. (n.d.).

Top 10 Food Trends to follow for your restaurant in 2025.

102 barmetrix.com. (n.d.).

Restaurant Industry Trends 2025: How Top Operators Are Staying Profitable.
141 nexterapos.com. (2025).

Restaurant Trends 2025: A Guide for Restaurant Owners and Managers.
51 daily.sevenfifty.com. (2025).

5 Wine Industry Trends to Watch in 2025.

50 winebusiness.com. (n.d.).

Wineries Seek Packaging Cost Relief as Tariffs Loom.

52 thedrinksbusiness.com. (2025).

US wine trends 2025: premiumisation dominates as volume drops.
142 ohbev.com. (n.d.).

Alcohol Marketing Strategies 2025 - Trade War Era Survival Guide.
131 cgastrategy.com. (2025).

White sparkles as wine holds BevAl share in the US On Premise.
143 sommelierbusiness.com. (n.d.).

Wine Pricing Strategy, Profitability and Adjustments.

144 researchgate.net. (n.d.).

Analyzing Consumer Preference for Wine Product Bundles.

145 lek.com. (n.d.).

4 Steps to Optimizing Trade Promotion Effectiveness.

146 pmc.ncbi.nlm.nih.gov. (n.d.).

Differentiation Strategies as a Source of Competitive Advantage for Sectoral Brands.
147 econstor.eu. (n.d.).

Wine ratings and advertising strategies: is there a link?.

148 researchgate.net. (n.d.).

Creating Win-Win Trade Promotions.

57 prgx.com. (n.d.).

EDLP Strategy — Using True Net Cost Analysis.

66 wine-magazine.com. (n.d.).

Wine Insights: 2025 Trends.

63 vinetur.com. (n.d.).

Wine Premiumization: 2025 Analysis.

149 ketnergroup.com. (n.d.).

US wine trends 2025: premiumisation dominates as volume drops.
12 svb.com. (n.d.).

State of the US Wine Industry Report.



150 nielsenig.com. (2025).

Macro Impacts to the Wine Industry.

151 reddit.com. (n.d.).

Sobering thoughts at the start of 2025.

59 marketing.sfgate.com. (n.d.).

12 Wine Marketing Trends for 2025.

61 tastewise.io. (n.d.).

10 Wine Marketing Strategies That Actually Drive Sales.
137 callin.io. (n.d.).

Marketing strategies for wine shops (that works effectively!) in 2025.
152 thedrinksbusiness.com. (2025).

Wine in 2025: key trends to shape the global industry.
60 wbc.co.uk. (n.d.).

7 Clever Retail Marketing Tips to Boost Wine Sales in 2025.
58 pos.toasttab.com. (n.d.).

Liquor Store Promotions: 7 Ideas to Boost Sales.

14 ohbev.com. (n.d.).

U.S. Wine Market 2024 - Trends and Opportunities and Beyond.
153 zendesk.com. (2025).

Omnichannel experience: A CX guide for 2025.

154 vinetur.com. (n.d.).

Total Wine & More accelerates expansion.

155 catalina.com. (n.d.).

How to Capture the Next Generation of Wine Drinkers.
156 wine-intelligence.com. (n.d.).

Total Wine & More sets sights on 300 stores.

127 deloitte.com. (2025).

Q12025 Retail & Consumer Products Trends.

43 minuman.com. (n.d.).

A Guide to Choosing the Right Wine for Any Occasion.
45 stopphubbing.com. (n.d.).

How To Choose the Right Wine for Different Occasions.
46 thehiddensea.com. (n.d.).

Wine for Every Occasion: Pairing with Life's Moments.
157 thewinecellargroup.com. (n.d.).

How to Start a Wine Collection.

158 millesima-usa.com. (n.d.).

How to Start a Wine Collection.

159 gen7wines.com. (n.d.).

Enhancing Special Occasions with Perfect Wine Selections.
160 winebusinessanalytics.com. (n.d.).

Wine Business Analytics Home.

41 datawiz.io. (n.d.).



What is an Assortment Matrix?.

161 dunnhumby.com. (n.d.).

dunnhumby Home Page.

39 mckinsey.com. (n.d.).

Big Data & Advanced Analytics in Retail.

162 hwy29creative.com. (n.d.).

Leveraging Data Analytics to Drive Wine Sales.

163 medium.com. (n.d.).

Wine Retail Sales Data Analysis Made Easy.

68 wineemotionusa.com. (n.d.).

Wine by the Glass Programs.

53 mdpi.com. (n.d.).

Multichannel Distribution Strategies in the Wine Industry.
55 omniaretail.com. (n.d.).

Omnia Retail Blog.

56 kibocommerce.com. (n.d.).

Omnichannel Pricing and Promotions.

54 edited.com. (n.d.).

Omnichannel Pricing: Ensure Consistency Across Channels.
164 zendesk.com. (n.d.).

Omnichannel experience: A CX guide.

165 parkeravery.com. (n.d.).

Case Studies.

48 spendedge.com. (n.d.).

Wine and Spirits Category Management Case Study.
40 circana.com. (n.d.).

Simplifying the Shelf with the Right Assortment.

166 digitaljuggler.com. (n.d.).

The Wine Society Ecommerce Strategy Case Study.

79 o9solutions.com. (n.d.).

Total Wine & More Selects 09 Solutions.

167 bkazaz.expressions.syr.edu. (2020).

Wine Analytics.

137 callin.io. (n.d.).

Marketing strategies for wine shops (that works effectively!) in 2025.
168 slamdot.com. (n.d.).

3 Digital Marketing Trends for Wineries in 2025.

61 tastewise.io. (n.d.).

10 Wine Marketing Strategies That Actually Drive Sales.
60 wbc.co.uk. (n.d.).

7 Clever Retail Marketing Tips to Boost Wine Sales in 2025.
58 pos.toasttab.com. (n.d.).

Liquor Store Promotions: 7 Ideas to Boost Sales.



169 cheerspos.com. (2025).

7 Proven Wine Marketing Strategies to Boost Liquor Store Sales.
47 wineindustrynetwork.com. (n.d.).

Winery Marketing Campaign Calendar.

170 wineguide101.com. (n.d.).

Wine Promotion Ideas: Creative Campaigns & Real-World Case Studies.
171 drinkstrade.com.au. (n.d.).

Bringing Australian wine to more occasions: a new domestic campaign.
172 academyofwinebusiness.com. (2011).

Wine Consumption Occasions: A Generational Analysis.

44 vinerra.com. (n.d.).

Wine Branding: How to Develop a Wine Brand That Stands Out.
173 gourmetads.com. (n.d.).

10 Creative Wine Advertising Ideas to Boost Your Business.

69 rurall.com. (n.d.).

NoLo Wine Trend 2025.

71 factmr.com. (n.d.).

Non-Alcoholic Wine Market.

72 innovamarketinsights.com. (2025).

Wine Trends in the US.

70 wineguide101.com. (2025).

Wine Consumption Trends That Are Reshaping 2025.

63 vinetur.com. (n.d.).

Wine Premiumization: 2025 Analysis.

73 sparklinglife.it. (n.d.).

The NOLO alcohol category.

106 grappos.com. (n.d.).

5 Most Effective Wine Marketing Trends in 2023 and Beyond.

14 ohbev.com. (n.d.).

U.S. Wine Market 2024 - Trends and Opportunities and Beyond.
174 thewinesociety.com. (n.d.).

Sustainability trends in wine in 2025.

175 archivemarketresearch.com. (n.d.).

Wine and Tobacco Packaging Market.

176 europarl.europa.eu. (2025).

EU alcohol labelling rules.

26 nsf.org. (2024).

Enhancing Transparency in the EU Wine Industry: Amendment to Wine Labeling.
28 purethewinery.com. (n.d.).

Nutritional information on wine labels: New EU rules from 2023.
29 bluebite.com. (n.d.).

What to Know About EU Alcohol & Wine Label Regulations.

25 agriculture.ec.europa.eu. (2023).



New rules on wine labelling enter into application.

27 thetraceabilityhub.com. (n.d.).

EU Wine Labelling Overhaul.

14 ohbev.com. (n.d.).

U.S. Wine Market 2024 - Trends and Opportunities and Beyond.

177 fmlogistic.vn. (2025).

Uncorking Success: Mastering Wine & Spirits Logistics.

67 winebusiness.com. (2025).

Economic Uncertainty, Consumer Perception at the Core of Wine Industry Challenges for
2025.

108 inverto.com. (2025).

Concerns over wine shortage another warning for companies to diversify supply chains.
178 corksy.io. (n.d.).

2025 SVB State of the Wine Industry Insights.

179 hopstack.io. (n.d.).

WMS for Wine Fulfillment.

81 identiv.com. (2025).

Identiv, ZATAP and Genuine-Analytics Partner to Digitally Authenticate Fine Wines.
86 winenews.it. (2025).

Wine traceability, the State quality label for Emilia TGI wines.

84 projects.research-and-innovation.ec.europa.eu. (2025).

Bottling trust: researchers are using chemistry and blockchain to discourage wine fraud.
83 forgestop.com. (n.d.).

How NFC Authentication and Smart Labels Are Reshaping the Wine Industry.
85 mdpi.com. (n.d.).

Blockchain-Integrated Ultrasonic Spectroscopy for Wine Traceability.

82 mdpi.com. (n.d.).

The Value of Blockchain-Based Traceability in Wine Supply Chains.

90 pcmcorp.com. (n.d.).

Distribution & Wholesale Company Credit Management Services.

88 skillcast.com. (n.d.).

Understanding Credit Risk in Retail.

87 ncscredit.com. (n.d.).

Credit in the Food & Beverage Industry.

180 foodmarkethub.com. (n.d.).

Best Practices for Credit Risk Assessment Documentation.

89 ciro.ca. (n.d.).

Best practices for credit risk management.

181 researchgate.net. (n.d.).

Risk management in wine industry: A review of the literature.

76 encompasstech.com. (n.d.).

Case Studies.

182 wineowners.com. (n.d.).



Turville Valley Wines Case Study.

74 tellestia.com. (n.d.).

Paperless EDI Implementation for Beverage Company.

75 ibm.com. (n.d.).

World Market Case Study.

77 dynamicweb.com. (n.d.).

How Today's Wine Distributors Wow Customers with Integrated eCommerce & ERP.
78 dynamicweb.com. (n.d.).

The Wine Distributor's Guide to Building an Omnichannel eCommerce Strategy.
113 dynamicweb.com. (n.d.).

Solutions for Wine & Spirits.

183 thirstie.com. (n.d.).

Thirstie Home Page.

184 bigcommerce.com. (n.d.).

The Ultimate Guide to Wine Ecommerce.

185 websell.io. (n.d.).

E-commerce Platform for Wine & Liquor Stores.

186 whidegroup.com. (n.d.).

Wine & Spirits Ecommerce.

62 digittrix.com. (n.d.).

Top 10 Features to Include in Your Wine E-Commerce Platform.
187 researchgate.net. (n.d.).

Wine marketing: Modelling the ethics of the wine industry.

99 fourfront.us. (n.d.).

Best Practices for Marketing Data Ethics.

101 umbrellaus.com. (n.d.).

10 Effective Strategies for Ethically Collecting Customer Data.
100 ucum.edu. (n.d.).

Understanding the Ethics of Data Collection.

188 lithica.wine. (n.d.).

Maximizing Customer Data Capture in Winery Tasting Rooms.
189 mdpi.com. (n.d.).

The Tradeoff between Personalization and Customer Privacy.
190 repository.arizona.edu. (2025).

Geospatial Analysis of Climate Change in West Coast Viticulture.
103 mdpi.com. (n.d.).

Data-Driven Approach for Mapping Natural Terroir Units.

104 mdpi.com. (n.d.).

Geospatial Response for Innovation in the Wine Industry.

191 farmonaut.com. (n.d.).

Revolutionizing Australian Vineyards: How GIS and AgTech are Transforming Sustainable
Winegrowing.

192 research-repository.griffith.edu.au. (n.d.).



Applying GIS and Remote Sensing to Characterise the Cultural Landscape of Wine Tourism.
193 medium.com. (n.d.).

Geospatial Data Science Case Studies in Viticulture.

194 mdpi.com. (n.d.).

Predicting Wine Quality through Advanced Regression Analysis.
80 cardiff.ac.uk. (n.d.).

Forecasting and Inventory Optimisation.

195 founderpal.ai. (n.d.).

Marketing Plan for Winery in 2025 [Example].

14 ohbev.com. (n.d.).

U.S. Wine Market 2024 - Trends and Opportunities and Beyond.
196 daily.sevenfifty.com. (2025).

The New Marketing Playbook for Wineries.

106 grappos.com. (n.d.).

5 Most Effective Wine Marketing Trends in 2023 and Beyond.
61 tastewise.io. (n.d.).

10 Wine Marketing Strategies That Actually Drive Sales.
112 bpm.com. (n.d.).

2025 Wine Industry Outlook.

91 finmodelslab.com. (n.d.).

Wine Merchant KPlIs.

197 enavate.com. (n.d.).

Key Performance Indicators for Wineries.

198 hbkcpa.com. (n.d.).

Key Performance Indicators for Wineries in Manufacturing.
199 modeliks.com. (n.d.).

Wine and Spirits Wholesale KPIs Dashboard.

200 northwestwineaccounting.com. (n.d.).

Set Winery KPIs in 2024.

92 journals.openedition.org. (n.d.).

A Model of Traceability in the Bulk Wine Supply Chain.

48 spendedge.com. (n.d.).

Wine and Spirits Category Management Case Study.

49 spendedge.com. (2025).

Beverage Industry Category Management Case Study.

42 simon-kucher.com. (n.d.).

Effective Category Management for Retailers.
201158.140.135.244:8889. (n.d.).

ECR Report: Category Management.

202 researchgate.net. (2016).

Crafting a Wine Business Case Study.

203 relexsolutions.com. (n.d.).

Specialty Liquor Retail: Managing the BWS Category.



94 researchgate.net. (n.d.).

Increasing wine sales through customised wine service training.
95 emerald.com. (n.d.).

External wine education and certification for restaurant service.
93 winenotbyteri.com.au. (n.d.).

Why wine training matters in hospitality and retail.

204 bottlepos.com. (n.d.).

Point of Sale Training for Liquor Stores.

96 modernhospitality.co.uk. (2020).

Training Staff to Sell Wine Effectively.

97 winebusiness.com. (n.d.).

Best Practices for Tasting Room Staff Training.

114 blacksea-cbc.net. (n.d.).

Development of Wine Tourism Destination.

14 ohbev.com. (n.d.).

U.S. Wine Market 2024 - Trends and Opportunities and Beyond.
16 economics.adelaide.edu.au. (2025).

Impacts of a US-led tariff war on international trade in wine.

17 researchgate.net. (n.d.).

Impacts of a US-led tariff war on international trade in wine, beer and spirits.
15 pbs.org. (2025).

How EU Wine Tariffs Are Disrupting CA's Wine Industry.

205 wineinvestment.com. (2024).

Trump's Return and the Wine Market: Navigating New Tariffs.
206 svb.com. (2025).

State of the US Wine Industry Report 2025.

110 researchgate.net. (n.d.).

Supply Chain Management in the Wine Market.

207 academyofwinebusiness.com. (2016).

Innovation strategies for resilient SMEs: A case study in the Italian wine industry.
208 frontiersin.org. (2024).

The wine industry's contribution to the Sustainable Development Goals.
109 stockigtech.com. (n.d.).

An Overview of the Wine Supply Chain.

209 cei.sonoma.edu. (n.d.).

An exploratory investigation into strategic resilience in the US wine industry.
210 ideas.repec.org. (2024).

Wine Industry Resilience and Strategy Under Crisis.

22 researchgate.net. (n.d.).

The Impact of Exchange Rates on French Wine Exports.

24 wine-economics.org. (2013).

The Impact of Exchange Rates on French Wine Exports.

23 cambridge.org. (2019).



The Impact of Exchange Rates on French Wine Exports.

211 ideas.repec.org. (2019).

The Impact of Exchange Rates on French Wine Exports.

212 economics.adelaide.edu.au. (n.d.).

How Much Do Exchange Rate Movements Matter to the Wine Industry?.
213 researchgate.net. (2023).

The Econometric Analysis of the Exports and Foreign Exchange Rates Impact on Wine
Production.

18 wine-intelligence.com. (n.d.).

EU-Mercosur agreement: a historic opening for wine, a divisive step for agriculture.
19 ec.europa.eu. (2024).

EU-Mercosur trade agreement: Questions and answers.

214 sjar.revistas.csic.es. (n.d.).

The impact of Mercosur on Argentinean wine exports.

20 brusselssignal.eu. (2025).

EU wine sector says Mercosur deal can save 'declining market'.

215 usitc.gov. (2022).

The EU-Mercosur Free Trade Agreement.

21 csis.org. (n.d.).

What Are the Implications of the EU-Mercosur Free Trade Agreement?.
111 robinwaite.com. (n.d.).

Optimising Wine Storage and Inventory: Best Practices for Retailers.

1 just-drinks.com. (2025).

Wine consumption at lowest since 1961, OIV.

10 theiwsr.com. (2025).

Five key trends defining opportunities in the global wine market in 2025.
30 parkstreet.com. (2025).

Roundup of Mergers and Acquisitions in 2025 So Far.

63 vinetur.com. (n.d.).

Wine Premiumization: 2025 Analysis.

14 ohbev.com. (n.d.).

Insights on how restaurants are optimizing their wine lists and pricing in 2025.
98 academy.getbackbar.com. (2024).

Key trends in restaurant wine programs for 2025.

175 archivemarketresearch.com. (n.d.).

Wine and Tobacco Packaging Market.

71 factmr.com. (2025).

Non-Alcoholic Wine Market.

106 grappos.com. (2025).

The role of sustainability in wine marketing and consumer purchasing decisions in 2025.
175 archivemarketresearch.com. (n.d.).

Wine and Tobacco Packaging Market.

26 nsf.org. (2024).



Details on the new EU wine labeling regulations.

179 hopstack.io. (n.d.).

Challenges of urban wine distribution and last-mile delivery.

81 identiv.com. (2025).

Details on the use of NFC, blockchain, and QR codes for wine traceability.
87 ncscredit.com. (n.d.).

Best practices for credit risk management for distributors.

76 encompasstech.com. (n.d.).

Case studies of wine distributors using integrated EDI, ERP, and OMS systems.
113 dynamicweb.com. (n.d.).

Key features of B2B e-commerce platforms for wine distributors.

99 fourfront.us. (n.d.).

Best practices for ethically collecting and using consumer data.

104 mdpi.com. (n.d.).

Case studies of geospatial data for micro-territory analysis.

14 ohbev.com. (n.d.).

Analysis of different route-to-market (RTM) strategies for wineries in 2025.
91 finmodelslab.com. (2025).

Key performance indicators (KPIs) for wine producers and distributors.
48 spendedge.com. (n.d.).

Best practices in wine category management.

94 researchgate.net. (2025).

Effectiveness of point-of-sale marketing and staff training strategies.

114 blacksea-cbc.net. (n.d.).

Strategies for integrating wine tourism with local travel retail.

Sources

1. Wine consumption at lowest since 1961 — OIV - Just Drinks, fecha de acceso:
septiembre 17, 2025,
https://www.just-drinks.com/news/wine-consumption-at-lowest-since-1961-oiv/

2. The Global Wine Market in 2024 - OIV Analysis Signals Record-Low
Consumption, fecha de acceso: septiembre 17, 2025,
https://wine-intelligence.com/blogs/wine-analytics-pricing-report-data/the-globa
[-wine-market-in-2024-oiv-analysis-signals-record-low-consumption-vinovistara
-wine-intelligence

3. AHistoric Low: Global Wine Drinking Down 3% in 2024 | Meininger's International,
fecha de acceso: septiembre 17, 2025,
https://www.meiningers-international.com/wine/news/historic-low-global-wine-d
rinking-down-3-2024

4. OIV State of the World Vine and Wine Sector in 2024 | PDF | Vineyard - Scribd,
fecha de acceso: septiembre 17, 2025,
https://www.scribd.com/document/898740146/01V-State-of-the-World-Vine-and
-Wine-Sector-in-2024



https://www.just-drinks.com/news/wine-consumption-at-lowest-since-1961-oiv/
https://wine-intelligence.com/blogs/wine-analytics-pricing-report-data/the-global-wine-market-in-2024-oiv-analysis-signals-record-low-consumption-vinovistara-wine-intelligence
https://wine-intelligence.com/blogs/wine-analytics-pricing-report-data/the-global-wine-market-in-2024-oiv-analysis-signals-record-low-consumption-vinovistara-wine-intelligence
https://wine-intelligence.com/blogs/wine-analytics-pricing-report-data/the-global-wine-market-in-2024-oiv-analysis-signals-record-low-consumption-vinovistara-wine-intelligence
https://www.meiningers-international.com/wine/news/historic-low-global-wine-drinking-down-3-2024
https://www.meiningers-international.com/wine/news/historic-low-global-wine-drinking-down-3-2024
https://www.scribd.com/document/898740146/OIV-State-of-the-World-Vine-and-Wine-Sector-in-2024
https://www.scribd.com/document/898740146/OIV-State-of-the-World-Vine-and-Wine-Sector-in-2024

10.

11.

12.

13.

14.

15.

16.

World Wine Production Outlook - OIV, fecha de acceso: septiembre 17, 2025,
https://www.oiv.int/sites/default/files/2024-11/01V_2024 World_Wine_ Production
Outlook.pdf

Major wine regions could disappear from global warming, Europe to be hit
especially hard, fecha de acceso: septiembre 17, 2025,
https://science.feedback.org/major-wine-regions-could-disappear-from-global-
warming-europe-to-be-hit-especially-hard/

. Climate Change Threatens the Wine Sector and Wineries Prepare for a Reform

Costing Millions | News - El Mundo America, fecha de acceso: septiembre 17,
2025,
https://www.mundoamerica.com/news/2025/08/07/6894bb84e9cf4a512c8b4587.
html

Global wine consumption at a historic low and vineyards in decline. The OIV
report outlines a 2024 to forget Gambero Rosso International, fecha de acceso:
septiembre 17, 2025,
https://www.gamberorossointernational.com/news/global-wine-consumption-at-
a-historic-low-and-vineyards-in-decline-the-oiv-report-outlines-a-2024-to-for
et/

Inside the IWSR Global Trends Report: Key Drivers for Beverage Alcohol in 2025,
fecha de acceso: septiembre 17, 2025,
https://www.theiwsr.com/insight/inside-the-iwsr-global-trends-report-key-driver
s-for-beverage-alcohol-in-2025/

Five key trends defining opportunities in the global wine market in ..., fecha de
acceso: septiembre 17, 2025,
https://www.theiwsr.com/insight/five-key-trends-defining-opportunities-in-the-gl
obal-wine-market-in-2025/

Navigate Consumer Challenges Facing the Wine Industry for 2025 and Beyond -
Moss Adams, fecha de acceso: septiembre 17, 2025,
https://www.mossadams.com/articles/2025/08/wine-industry-challenges-in-2025
State of the US Wine Industry Report 2025 - Silicon Valley Bank, fecha de acceso:
septiembre 17, 2025, https://www.svb.com/trends-insights/reports/wine-report/
Five Key Trends Shifting the Beverage Alcohol Market in 2025 - IWSR, fecha de
acceso: septiembre 17, 2025,
https://www.theiwsr.com/insight/five-key-trends-shifting-the-beverage-alcohol-
market-in-2025/

US Wine Market 2025 Forecasts and Trends, fecha de acceso: septiembre 17,
2025,
https://www.ohbev.com/blog/us-wine-market-2024---trends-and-opportunities-
and-beyond

SoCal Matters | How EU Wine Tariffs Are Disrupting CA's Wine Industry | Season
2025 - PBS, fecha de acceso: septiembre 17, 2025,
https://www.pbs.org/video/how-eu-wine-tariffs-are-disrupting-cas-wine-industr
y-8ojnsz/

Impacts of a US-led tariff war on international trade in wine, beer and spirits -
School of Economics and Public Policy, fecha de acceso: septiembre 17, 2025,



https://www.oiv.int/sites/default/files/2024-11/OIV_2024_World_Wine_Production_Outlook.pdf
https://www.oiv.int/sites/default/files/2024-11/OIV_2024_World_Wine_Production_Outlook.pdf
https://science.feedback.org/major-wine-regions-could-disappear-from-global-warming-europe-to-be-hit-especially-hard/
https://science.feedback.org/major-wine-regions-could-disappear-from-global-warming-europe-to-be-hit-especially-hard/
https://www.mundoamerica.com/news/2025/08/07/6894bb84e9cf4a512c8b4587.html
https://www.mundoamerica.com/news/2025/08/07/6894bb84e9cf4a512c8b4587.html
https://www.gamberorossointernational.com/news/global-wine-consumption-at-a-historic-low-and-vineyards-in-decline-the-oiv-report-outlines-a-2024-to-forget/
https://www.gamberorossointernational.com/news/global-wine-consumption-at-a-historic-low-and-vineyards-in-decline-the-oiv-report-outlines-a-2024-to-forget/
https://www.gamberorossointernational.com/news/global-wine-consumption-at-a-historic-low-and-vineyards-in-decline-the-oiv-report-outlines-a-2024-to-forget/
https://www.theiwsr.com/insight/inside-the-iwsr-global-trends-report-key-drivers-for-beverage-alcohol-in-2025/
https://www.theiwsr.com/insight/inside-the-iwsr-global-trends-report-key-drivers-for-beverage-alcohol-in-2025/
https://www.theiwsr.com/insight/five-key-trends-defining-opportunities-in-the-global-wine-market-in-2025/
https://www.theiwsr.com/insight/five-key-trends-defining-opportunities-in-the-global-wine-market-in-2025/
https://www.mossadams.com/articles/2025/08/wine-industry-challenges-in-2025
https://www.svb.com/trends-insights/reports/wine-report/
https://www.theiwsr.com/insight/five-key-trends-shifting-the-beverage-alcohol-market-in-2025/
https://www.theiwsr.com/insight/five-key-trends-shifting-the-beverage-alcohol-market-in-2025/
https://www.ohbev.com/blog/us-wine-market-2024---trends-and-opportunities-and-beyond
https://www.ohbev.com/blog/us-wine-market-2024---trends-and-opportunities-and-beyond
https://www.pbs.org/video/how-eu-wine-tariffs-are-disrupting-cas-wine-industry-8ojnsz/
https://www.pbs.org/video/how-eu-wine-tariffs-are-disrupting-cas-wine-industry-8ojnsz/

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

https://economics.adelaide.edu.au/wine-economics/ua/media/432/winewp2025-0

4.pdf
Impacts of a U.S.-led tariff war on international trade in wine, beer, and spirits,

fecha de acceso: septiembre 17, 2025,
https://www.researchgate.net/publication/393786866_Impacts_of a_US-led_tariff
war_on_international_trade_in_wine_beer_and_spirits
EU-Mercosur Agreement: A Historic Opening for Wine, A Divisive Step for
Agriculture, fecha de acceso: septiembre 17, 2025,
https://wine-intelligence.com/blogs/wine-news-insights-wine-intelligence-trends
-data-reports/eu-mercosur-agreement-a-historic-opening-for-wine-a-divisive-s
tep-for-agriculture
Q&A EU-Mercosur partnership agreement - European Commission, fecha de
acceso: septiembre 17, 2025,
https://ec.europa.eu/commission/presscorner/detail/len/qanda_24 6245
EU wine sector says Mercosur deal can save 'declining market' - Brussels Signal,
fecha de acceso: septiembre 17, 2025,
https://brusselssignal.eu/2025/06/eu-wine-sector-says-mercosur-deal-can-save-
declining-market/
What Are the Implications of the EU-Mercosur Free Trade Agreement? - CSIS,
fecha de acceso: septiembre 17, 2025,
https://www.csis.org/analysis/what-are-implications-eu-mercosur-free-trade-agr
eement
The Impact of Exchange Rates on French Wine Exports - ResearchGate, fecha de
acceso: septiembre 17, 2025,
https://www.researchgate.net/publication/332931604_The_lmpact_of Exchange
Rates_on_French_Wine_Exports
The Impact of Exchange Rates on French Wine Exports - Cambridge University
Press, fecha de acceso: septiembre 17, 2025,
https://www.cambridge.org/core/journals/journal-of-wine-economics/article/imp
act-of-exchange-rates-on-french-wine-exports/B5125152C907A5DC8C64C8EQ
2258E993
Do Exchange Rate Variations Matter for French Wines Exports? Jean-Marie
Cardebat and Jean-Marc Figuet Bordeaux Wine Economics La, fecha de acceso:
septiembre 17, 2025,
http://www.wine-economics.org/wp-content/uploads/2013/07/Cardebat_Figuet.p
df
New rules for wine labelling enter into application - European Commission, fecha
de acceso: septiembre 17, 2025,
https://agriculture.ec.europa.eu/media/news/new-rules-wine-labelling-enter-appl
ication-2023-12-07_en
New EU Wine Labeling Requirements | NSF, fecha de acceso: septiembre 17, 2025,
https://www.nsf.org/knowledge-library/enhancing-transparency-eu-wine-industr
y-amendment-wine-labeling
EU Wine Labels: New Rules on Nutrition & Sustainability - The Traceability Hub,
fecha de acceso: septiembre 17, 2025,



https://economics.adelaide.edu.au/wine-economics/ua/media/432/winewp2025-04.pdf
https://economics.adelaide.edu.au/wine-economics/ua/media/432/winewp2025-04.pdf
https://www.researchgate.net/publication/393786866_Impacts_of_a_US-led_tariff_war_on_international_trade_in_wine_beer_and_spirits
https://www.researchgate.net/publication/393786866_Impacts_of_a_US-led_tariff_war_on_international_trade_in_wine_beer_and_spirits
https://wine-intelligence.com/blogs/wine-news-insights-wine-intelligence-trends-data-reports/eu-mercosur-agreement-a-historic-opening-for-wine-a-divisive-step-for-agriculture
https://wine-intelligence.com/blogs/wine-news-insights-wine-intelligence-trends-data-reports/eu-mercosur-agreement-a-historic-opening-for-wine-a-divisive-step-for-agriculture
https://wine-intelligence.com/blogs/wine-news-insights-wine-intelligence-trends-data-reports/eu-mercosur-agreement-a-historic-opening-for-wine-a-divisive-step-for-agriculture
https://ec.europa.eu/commission/presscorner/detail/en/qanda_24_6245
https://brusselssignal.eu/2025/06/eu-wine-sector-says-mercosur-deal-can-save-declining-market/
https://brusselssignal.eu/2025/06/eu-wine-sector-says-mercosur-deal-can-save-declining-market/
https://www.csis.org/analysis/what-are-implications-eu-mercosur-free-trade-agreement
https://www.csis.org/analysis/what-are-implications-eu-mercosur-free-trade-agreement
https://www.researchgate.net/publication/332931604_The_Impact_of_Exchange_Rates_on_French_Wine_Exports
https://www.researchgate.net/publication/332931604_The_Impact_of_Exchange_Rates_on_French_Wine_Exports
https://www.cambridge.org/core/journals/journal-of-wine-economics/article/impact-of-exchange-rates-on-french-wine-exports/B5125152C907A5DC8C64C8E02258E993
https://www.cambridge.org/core/journals/journal-of-wine-economics/article/impact-of-exchange-rates-on-french-wine-exports/B5125152C907A5DC8C64C8E02258E993
https://www.cambridge.org/core/journals/journal-of-wine-economics/article/impact-of-exchange-rates-on-french-wine-exports/B5125152C907A5DC8C64C8E02258E993
http://www.wine-economics.org/wp-content/uploads/2013/07/Cardebat_Figuet.pdf
http://www.wine-economics.org/wp-content/uploads/2013/07/Cardebat_Figuet.pdf
https://agriculture.ec.europa.eu/media/news/new-rules-wine-labelling-enter-application-2023-12-07_en
https://agriculture.ec.europa.eu/media/news/new-rules-wine-labelling-enter-application-2023-12-07_en
https://www.nsf.org/knowledge-library/enhancing-transparency-eu-wine-industry-amendment-wine-labeling
https://www.nsf.org/knowledge-library/enhancing-transparency-eu-wine-industry-amendment-wine-labeling

28.

29.

30.

31.

32.

33

34.

35.

36.

37.

38.

39.

https://thetraceabilityhub.com/eu-wine-labelling-overhaul-nutritional-transparen
cy-sustainability-rules-explained/

Nutritional information on wine labels: New EU rules from 2023 - PURE The
Winery, fecha de acceso: septiembre 17, 2025,
https://purethewinery.com/blogs/news/nutritional-information-on-wine-labels
What To Know About EU Alcohol & Wine Label Regulations and Requirements -
Blue Bite, fecha de acceso: septiembre 17, 2025,

https://www.bluebite.com/brand-strategy/what-to-know-about-eu-alcohol-wine

-label-regulations-and-requirements
Roundup of Mergers and Acquisitions in 2025 So Far - Park Street ..., fecha de

acceso: septiembre 17, 2025,
https://www.parkstreet.com/roundup-of-mergers-and-acquisitions-in-2025-so-f
ar/

Refreshed: distilling beverage sector M&A - Financier Worldwide, fecha de
acceso: septiembre 17, 2025,
https://www.financierworldwide.com/refreshed-distilling-beverage-sector-ma
Future of U.S. Wholesale Wine Distribution: Trends & Insights, fecha de acceso:
septiembre 17, 2025,

https://usawineratings.com/en/blog/insights-1/u-s-wholesale-wine-distribution-to
day-and-what-does-the-future-promises-498.htm

. Specialty Foods Market Report 2025, Growth and Overview By 2034, fecha de

acceso: septiembre 17, 2025,
https://www.thebusinessresearchcompany.com/report/specialty-foods-global-m
arket-report

Food And Beverage Stores Global Market Report 2025 - The Business Research
Company, fecha de acceso: septiembre 17, 2025,

https://www.thebusinessresearchcompany.com/report/food-and-beverage-store

s-global-market-report
28 food and drink trends to watch in 2025, fecha de acceso: septiembre 17, 2025,

https://www.specialityfoodmagazine.com/food-and-drink/2025-food-and-drink-t
rends-to-watch

Navigating the Challenges Faced by Independent Wine Merchants - Bevica, fecha
de acceso: septiembre 17, 2025,
https://bevica.com/blog/2024/01/02/challenges-independent-wine-merchants/
Navigating the Tides: The Challenges of Small Family-Owned Wineries in Today's
Market, fecha de acceso: septiembre 17, 2025,
https://www.privatereservefinewines.com/navigating-the-tides-the-challenges-o
f-small-family-owned-wineries-in-todays-market/

The Pros and Cons of Self-Distribution for Independent Winemakers | Wine
Enthusiast, fecha de acceso: septiembre 17, 2025,
https://www.wineenthusiast.com/culture/industry-news/self-distribution-wine-so
cial-media/

Analytical assortment optimization - McKinsey, fecha de acceso: septiembre 17,
2025,

https://www.mckinsey.com/~/media/mckinsey/industries/retail/lhow%20we%20hel



https://thetraceabilityhub.com/eu-wine-labelling-overhaul-nutritional-transparency-sustainability-rules-explained/
https://thetraceabilityhub.com/eu-wine-labelling-overhaul-nutritional-transparency-sustainability-rules-explained/
https://purethewinery.com/blogs/news/nutritional-information-on-wine-labels
https://www.bluebite.com/brand-strategy/what-to-know-about-eu-alcohol-wine-label-regulations-and-requirements
https://www.bluebite.com/brand-strategy/what-to-know-about-eu-alcohol-wine-label-regulations-and-requirements
https://www.parkstreet.com/roundup-of-mergers-and-acquisitions-in-2025-so-far/
https://www.parkstreet.com/roundup-of-mergers-and-acquisitions-in-2025-so-far/
https://www.financierworldwide.com/refreshed-distilling-beverage-sector-ma
https://usawineratings.com/en/blog/insights-1/u-s-wholesale-wine-distribution-today-and-what-does-the-future-promises-498.htm
https://usawineratings.com/en/blog/insights-1/u-s-wholesale-wine-distribution-today-and-what-does-the-future-promises-498.htm
https://www.thebusinessresearchcompany.com/report/specialty-foods-global-market-report
https://www.thebusinessresearchcompany.com/report/specialty-foods-global-market-report
https://www.thebusinessresearchcompany.com/report/food-and-beverage-stores-global-market-report
https://www.thebusinessresearchcompany.com/report/food-and-beverage-stores-global-market-report
https://www.specialityfoodmagazine.com/food-and-drink/2025-food-and-drink-trends-to-watch
https://www.specialityfoodmagazine.com/food-and-drink/2025-food-and-drink-trends-to-watch
https://bevica.com/blog/2024/01/02/challenges-independent-wine-merchants/
https://www.privatereservefinewines.com/navigating-the-tides-the-challenges-of-small-family-owned-wineries-in-todays-market/
https://www.privatereservefinewines.com/navigating-the-tides-the-challenges-of-small-family-owned-wineries-in-todays-market/
https://www.wineenthusiast.com/culture/industry-news/self-distribution-wine-social-media/
https://www.wineenthusiast.com/culture/industry-news/self-distribution-wine-social-media/
https://www.mckinsey.com/~/media/mckinsey/industries/retail/how%20we%20help%20clients/big%20data%20and%20advanced%20analytics/mck_retail_analytics_brochure_v10.pdf

40.

41.

42.

43.

44.

45.

46.

47.

48.

49.

50.

51.

p%20clients/big%20data%20and%20advanced%20analytics/mck_retail_analytics
brochure v10.pdf

Simplifying the shelf with the right assortment - Circana, fecha de acceso:
septiembre 17, 2025,
https://www.circana.com/case-studies/simplifying-the-shelf-with-the-right-assor
tment

What Is An Assortment Matrix: Groups, Examples, How To Create? - Datawiz.io,
fecha de acceso: septiembre 17, 2025,
https://datawiz.io/en/blog/what-is-an-assortment-matrix

Effective category management for retailers - Simon-Kucher, fecha de acceso:
septiembre 17, 2025,
https://www.simon-kucher.com/en/insights/effective-category-management-reta
ilers

6 Tips on How to Choose the Right Wine for Any Occasion - Minuman.com, fecha
de acceso: septiembre 17, 2025,
https://minuman.com/blogs/all/a-guide-to-choosing-the-right-wine-for-any-occa
sion

How to develop a wine brand that stands out from the crowd? - Vinerra, fecha de
acceso: septiembre 17, 2025,
https://www.vinerra.com/blog/wine-branding-how-to-develop-a-wine-brand-tha
t-stands-out-from-the-crowd

How To Choose The Right Wine For Different Occasions | Stop Phubbing, fecha
de acceso: septiembre 17, 2025,
https://www.stopphubbing.com/how-to-choose-the-right-wine-for-different-oc
casions/

Wine for Every Occasion: Pairing with Life's Moments - The Hidden Sea, fecha de
acceso: septiembre 17, 2025,
https://thehiddensea.com/blogs/thewineworld/wine-for-every-occasion-pairing-
with-lifes-moments

60 Winery Marketing Campaigns for 2025 - Wine Industry Network, fecha de
acceso: septiembre 17, 2025,

https://www.wineindustrynetwork.com/c/corksy?fid=pzcpizimonxrDfx-&id=Sbl7sT

YZA_W_Q20OF&fid=pzcpizlmonxrDfx-
Wine and Spirits Category Management | Retail Sector - SpendEdge, fecha de

acceso: septiembre 17, 2025,
https://www.spendedge.com/casestudy/wine-and-spirits-category-management
L

Beverage Industry Category Management | SpendEdge CaseStudy, fecha de
acceso: septiembre 17, 2025,
https://www.spendedge.com/casestudy/beverage-industry-category-manageme
nt/

Cost Increases Reshape Packaging Strategies - Wine Business, fecha de acceso:
septiembre 17, 2025, https://www.winebusiness.com/wbm/article/305549

5 Wine Industry Trends to Watch in 2025 | SevenFifty Daily, fecha de acceso:
septiembre 17, 2025,



https://www.mckinsey.com/~/media/mckinsey/industries/retail/how%20we%20help%20clients/big%20data%20and%20advanced%20analytics/mck_retail_analytics_brochure_v10.pdf
https://www.mckinsey.com/~/media/mckinsey/industries/retail/how%20we%20help%20clients/big%20data%20and%20advanced%20analytics/mck_retail_analytics_brochure_v10.pdf
https://www.circana.com/case-studies/simplifying-the-shelf-with-the-right-assortment
https://www.circana.com/case-studies/simplifying-the-shelf-with-the-right-assortment
https://datawiz.io/en/blog/what-is-an-assortment-matrix
https://www.simon-kucher.com/en/insights/effective-category-management-retailers
https://www.simon-kucher.com/en/insights/effective-category-management-retailers
https://minuman.com/blogs/all/a-guide-to-choosing-the-right-wine-for-any-occasion
https://minuman.com/blogs/all/a-guide-to-choosing-the-right-wine-for-any-occasion
https://www.vinerra.com/blog/wine-branding-how-to-develop-a-wine-brand-that-stands-out-from-the-crowd
https://www.vinerra.com/blog/wine-branding-how-to-develop-a-wine-brand-that-stands-out-from-the-crowd
https://www.stopphubbing.com/how-to-choose-the-right-wine-for-different-occasions/
https://www.stopphubbing.com/how-to-choose-the-right-wine-for-different-occasions/
https://thehiddensea.com/blogs/thewineworld/wine-for-every-occasion-pairing-with-lifes-moments
https://thehiddensea.com/blogs/thewineworld/wine-for-every-occasion-pairing-with-lifes-moments
https://www.wineindustrynetwork.com/c/corksy?fid=pzcpizImonxrDfx-&id=SbI7sTYZA_W_Q2OF&fid=pzcpizImonxrDfx-
https://www.wineindustrynetwork.com/c/corksy?fid=pzcpizImonxrDfx-&id=SbI7sTYZA_W_Q2OF&fid=pzcpizImonxrDfx-
https://www.spendedge.com/casestudy/wine-and-spirits-category-management/
https://www.spendedge.com/casestudy/wine-and-spirits-category-management/
https://www.spendedge.com/casestudy/beverage-industry-category-management/
https://www.spendedge.com/casestudy/beverage-industry-category-management/
https://www.winebusiness.com/wbm/article/305549

52.

53.

54.

55.

56.

57.

58.

59.

60.

61.

62.

63.

64.

https://daily.sevenfifty.com/5-wine-industry-trends-to-watch-in-2025/
US wine trends 2025: premiumisation dominates as volume drops - The Drinks

Business, fecha de acceso: septiembre 17, 2025,

https://www.thedrinksbusiness.com/2025/08/us-wine-trends-2025-premiumisati

on-dominates-as-volume-drops/
How Wine Reaches Consumers: Channel Relevance and a Typology of

Multichannel Strategies - MDPI, fecha de acceso: septiembre 17, 2025,
https://www.mdpi.com/2306-5710/11/5/136

Omnichannel Pricing: Ensure Consistency Across Channels With a Retail
Intelligence Solution - EDITED, fecha de acceso: septiembre 17, 2025,

https://edited.com/blog/omnichannel-pricing-ensure-consistency-across-channe

Is-with-a-retail-intelligence-solution/
The Price Points Blog by Omnia Retail, fecha de acceso: septiembre 17, 2025,

https://www.omniaretail.com/blog

Wow Your Customers Wherever They Shop—with Omnichannel Pricing and
Promotions, fecha de acceso: septiembre 17, 2025,
https://kibocommerce.com/use-cases/omnichannel-pricing-and-promotions/
EDLP Strategy - Using True Net Cost Analysis - PRGX, fecha de acceso:
septiembre 17, 2025,
https://www.prgx.com/blog/edlp-strategy-using-true-net-cost-analysis-to-set-ta

rgets-and-measure-effectiveness/
Liquor Store Promotions: 12 Essential Strategies for 2025 - Toast POS, fecha de

acceso: septiembre 17, 2025,
https://pos.toasttab.com/blog/on-the-line/liquor-store-promotions

Top Wine Marketing Strategies to Boost Your Brand Success, fecha de acceso:
septiembre 17, 2025,
https://marketing.sfgate.com/blog/top-wine-marketing-strategies

7 Clever retail marketing tips to boost wine sales in 2025 - WBC, fecha de acceso:
septiembre 17, 2025,
https://wbc.co.uk/blogs/all-blogs/7-clever-retail-marketing-tips-to-boost-wine-s

ales-in-2025

Wine Marketing: The Full Guide For 2025 - Tastewise, fecha de acceso:
septiembre 17, 2025, https://tastewise.io/blog/wine-marketing

Top 10 Features to Include in Your Wine E-Commerce Platform, fecha de acceso:
septiembre 17, 2025,
https://www.digittrix.com/blogs/top-10-features-to-include-in-your-wine-e-com

merce-platform
Wine Premiumization: 2025 Analysis - Vinetur, fecha de acceso: septiembre 17,

2025,

https://www.vinetur.com/documentos/article/82369/Wine%20Premiumization_%2

02025%20Analysis_.pdf
SipSource 2025 Q2 Report Highlights Persistent Category Headwinds, Shifting

Consumer Trends, and Signs of Continued Stabilization - PR Newswire, fecha de
acceso: septiembre 17, 2025,

https://www.prnewswire.com/news-releases/sipsource-2025-g2-report-highlight


https://daily.sevenfifty.com/5-wine-industry-trends-to-watch-in-2025/
https://www.thedrinksbusiness.com/2025/08/us-wine-trends-2025-premiumisation-dominates-as-volume-drops/
https://www.thedrinksbusiness.com/2025/08/us-wine-trends-2025-premiumisation-dominates-as-volume-drops/
https://www.mdpi.com/2306-5710/11/5/136
https://edited.com/blog/omnichannel-pricing-ensure-consistency-across-channels-with-a-retail-intelligence-solution/
https://edited.com/blog/omnichannel-pricing-ensure-consistency-across-channels-with-a-retail-intelligence-solution/
https://www.omniaretail.com/blog
https://kibocommerce.com/use-cases/omnichannel-pricing-and-promotions/
https://www.prgx.com/blog/edlp-strategy-using-true-net-cost-analysis-to-set-targets-and-measure-effectiveness/
https://www.prgx.com/blog/edlp-strategy-using-true-net-cost-analysis-to-set-targets-and-measure-effectiveness/
https://pos.toasttab.com/blog/on-the-line/liquor-store-promotions
https://marketing.sfgate.com/blog/top-wine-marketing-strategies
https://wbc.co.uk/blogs/all-blogs/7-clever-retail-marketing-tips-to-boost-wine-sales-in-2025
https://wbc.co.uk/blogs/all-blogs/7-clever-retail-marketing-tips-to-boost-wine-sales-in-2025
https://tastewise.io/blog/wine-marketing
https://www.digittrix.com/blogs/top-10-features-to-include-in-your-wine-e-commerce-platform
https://www.digittrix.com/blogs/top-10-features-to-include-in-your-wine-e-commerce-platform
https://www.vinetur.com/documentos/article/89369/Wine%20Premiumization_%202025%20Analysis_.pdf
https://www.vinetur.com/documentos/article/89369/Wine%20Premiumization_%202025%20Analysis_.pdf
https://www.prnewswire.com/news-releases/sipsource-2025-q2-report-highlights-persistent-category-headwinds-shifting-consumer-trends-and-signs-of-continued-stabilization-302530664.html

s-persistent-category-headwinds-shifting-consumer-trends-and-signs-of-conti
nued-stabilization-302530664.html

65. What will the country be drinking in 20257 - Lodi Winegrape Commission, fecha
de acceso: septiembre 17, 2025,
https://www.lodiwine.com/blog/What-will-the-country-be-drinking-in-2025-

66. Wine Trends in 2025: Premiumization, Sustainability, and Innovative
Transformation, fecha de acceso: septiembre 17, 2025,
https://wine-magazine.com/en/articles/wine-insights-2025-trends

67. Economic Uncertainty, Consumer Perception at the Core of Wine Industry
Challenges for 2025, fecha de acceso: septiembre 17, 2025,
https://www.winebusiness.com/news/article/300361

68. Wine By The Glass | Automated Dispenser For The Perfect Pour - WineEmotion
USA, fecha de acceso: septiembre 17, 2025,
https://wineemotionusa.com/wine-by-the-glass/

69. NoLo Wine Revolution: The Rise of Non-Alcoholic Wine Alternatives ..., fecha de
acceso: septiembre 17, 2025, https://rurall.com/blog/nolo-wine-trend-2025

70. Wine Consumption Trends That Are Reshaping 2025 - WineGuide101, fecha de
acceso: septiembre 17, 2025,
https://wineguide101.com/wine-consumption-trends-2025/

71. Non-Alcoholic Wine Market Size, Share & Statistics 2035 - Fact.MR, fecha de
acceso: septiembre 17, 2025,
https://www.factmr.com/report/4532/non-alcoholic-wine-market

72. Wine trends in the US. consumers prioritizing these claims when - Innova Market
Insights, fecha de acceso: septiembre 17, 2025,

https://www.innovamarketinsights.com/trends/wine-trends-in-the-us/
73. The NOLO alcohol "wines" growth and trends | Sparkling Life, fecha de acceso:

septiembre 17, 2025, https://sparklinglife.it/en/nolo_alcohol_category/

74. Digitizing EDI to Eliminate Paper Trails for Beverage Manufacturer - Tellestia, fecha
de acceso: septiembre 17, 2025,
https://tellestia.com/case-study/paperless-edi-implementation-beverage-compa
ny-digital-transformation/

75. World Market - IBM, fecha de acceso: septiembre 17, 2025,

https://www.ibm.com/case-studies/world-market
76. Customer Case Studies | Encompass Technologies - Log in, fecha de acceso:

septiembre 17, 2025, https://www.encompasstech.com/case-studies

77. How Today's Wine Distributors Wow Customers with Integrated eCommerce +
ERP, fecha de acceso: septiembre 17, 2025,
https://dynamicweb.com/resources/insights/blog/how-todays-wine-distributors-
wow-customers-with-integrated-ecommerce-erp

78. The Wine Distributor's Guide to Building an Omnichannel eCommerce Strategy,
fecha de acceso: septiembre 17, 2025,
https://dynamicweb.com/resources/downloads/white-papers/the-wine-distributo
rs-quide-to-building-an-omnichannel-ecommerce-strategy

79. Total Wine & More Selects 09 Solutions as Its Omnichannel Retail Planning
Platform Partner, fecha de acceso: septiembre 17, 2025,



https://www.prnewswire.com/news-releases/sipsource-2025-q2-report-highlights-persistent-category-headwinds-shifting-consumer-trends-and-signs-of-continued-stabilization-302530664.html
https://www.prnewswire.com/news-releases/sipsource-2025-q2-report-highlights-persistent-category-headwinds-shifting-consumer-trends-and-signs-of-continued-stabilization-302530664.html
https://www.lodiwine.com/blog/What-will-the-country-be-drinking-in-2025-
https://wine-magazine.com/en/articles/wine-insights-2025-trends
https://www.winebusiness.com/news/article/300361
https://wineemotionusa.com/wine-by-the-glass/
https://rurall.com/blog/nolo-wine-trend-2025
https://wineguide101.com/wine-consumption-trends-2025/
https://www.factmr.com/report/4532/non-alcoholic-wine-market
https://www.innovamarketinsights.com/trends/wine-trends-in-the-us/
https://sparklinglife.it/en/nolo_alcohol_category/
https://tellestia.com/case-study/paperless-edi-implementation-beverage-company-digital-transformation/
https://tellestia.com/case-study/paperless-edi-implementation-beverage-company-digital-transformation/
https://www.ibm.com/case-studies/world-market
https://www.encompasstech.com/case-studies
https://dynamicweb.com/resources/insights/blog/how-todays-wine-distributors-wow-customers-with-integrated-ecommerce-erp
https://dynamicweb.com/resources/insights/blog/how-todays-wine-distributors-wow-customers-with-integrated-ecommerce-erp
https://dynamicweb.com/resources/downloads/white-papers/the-wine-distributors-guide-to-building-an-omnichannel-ecommerce-strategy
https://dynamicweb.com/resources/downloads/white-papers/the-wine-distributors-guide-to-building-an-omnichannel-ecommerce-strategy

80.

81.

82.

83.

84.

85.

86.

87.

88.

89.

90.

91.

92.

https://o9solutions.com/news/total-wine-more-selects-09-solutions-omnichanne
I-retail-planning-platform-partner/

Forecasting and Inventory Optimisation - Cardiff University, fecha de acceso:
septiembre 17, 2025,

https://www.cardiff.ac.uk/__data/assets/pdf file/0008/2813858/PARC-Forecasting
-and-Inventory-Optimisation-v1.pdf

Identiv, ZATAP and Genuine-Analytics Partner to Digitally ..., fecha de acceso:
septiembre 17, 2025,

https://www.identiv.com/iot/resources/press-releases/identiv-zatap-and-genuine
-analytics-partner-to-digitally-authenticate-fine-wines-using-specialized-iot-an

d-blockchain-technology

Enhancing Traceability in Wine Supply Chains through Blockchain: A Stackelberg
Game-Theoretical Analysis - MDPI, fecha de acceso: septiembre 17, 2025,
https://www.mdpi.com/0718-1876/18/4/108

How NFC Authentication and Smart Labels Are Reshaping the Wine Industry -
ForgeStop, fecha de acceso: septiembre 17, 2025,
https://www.forgestop.com/blog/nfc-authentication-smart-labels-wine-industry
Bottling trust: researchers are using chemistry and blockchain to discourage wine
fraud, fecha de acceso: septiembre 17, 2025,

https://projects.research-and-innovation.ec.europa.eu/en/horizon-magazine/bottl
ing-trust-researchers-are-using-chemistry-and-blockchain-discourage-wine-fra
ud

A.A.A. Good Wines WANTED: Blockchain, Non-Destructive Ultrasonic Techniques
and Soil Health Assessment for Wine Traceability - MDPI, fecha de acceso:
septiembre 17, 2025, https://www.mdpi.com/1424-8220/25/11/3567

Wine traceability, the State quality label for Emilia TGI wines (90% Lambrusco) -
WineNews, fecha de acceso: septiembre 17, 2025,
https://winenews.it/en/wine-traceability-the-state-quality-label-for-emilia-tgi-win
es-90-lambrusco_551311/

Credit in the Food & Beverage Industry: Navigate the Risks, fecha de acceso:
septiembre 17, 2025,
https://www.ncscredit.com/industries/food-beverage-industry/

Understanding Credit Risk in Retail & How to Stay Compliant - Skillcast, fecha de
acceso: septiembre 17, 2025,
https://www.skillcast.com/blog/understanding-credit-risk-retail-stay-compliant
Best practices for credit risk management | Canadian Investment Regulatory
Organization, fecha de acceso: septiembre 17, 2025,
https://www.ciro.ca/newsroom/publications/best-practices-credit-risk-managem
ent-0

Credit Management for Wholesale and Distribution Companies, fecha de acceso:
septiembre 17, 2025,
https://pcmcorp.com/industry/distribution-wholesale-credit-management/

7 KPIs to Track for Wine Merchants - FinModelsLab, fecha de acceso: septiembre

17, 2025, https://finmodelslab.com/es/blogs/kpi-metrics/wine-merchant
Performance Indicators in the Wine Supply Chain Context: a Framework for



https://o9solutions.com/news/total-wine-more-selects-o9-solutions-omnichannel-retail-planning-platform-partner/
https://o9solutions.com/news/total-wine-more-selects-o9-solutions-omnichannel-retail-planning-platform-partner/
https://www.cardiff.ac.uk/__data/assets/pdf_file/0008/2813858/PARC-Forecasting-and-Inventory-Optimisation-v1.pdf
https://www.cardiff.ac.uk/__data/assets/pdf_file/0008/2813858/PARC-Forecasting-and-Inventory-Optimisation-v1.pdf
https://www.identiv.com/iot/resources/press-releases/identiv-zatap-and-genuine-analytics-partner-to-digitally-authenticate-fine-wines-using-specialized-iot-and-blockchain-technology
https://www.identiv.com/iot/resources/press-releases/identiv-zatap-and-genuine-analytics-partner-to-digitally-authenticate-fine-wines-using-specialized-iot-and-blockchain-technology
https://www.identiv.com/iot/resources/press-releases/identiv-zatap-and-genuine-analytics-partner-to-digitally-authenticate-fine-wines-using-specialized-iot-and-blockchain-technology
https://www.mdpi.com/0718-1876/18/4/108
https://www.forgestop.com/blog/nfc-authentication-smart-labels-wine-industry
https://projects.research-and-innovation.ec.europa.eu/en/horizon-magazine/bottling-trust-researchers-are-using-chemistry-and-blockchain-discourage-wine-fraud
https://projects.research-and-innovation.ec.europa.eu/en/horizon-magazine/bottling-trust-researchers-are-using-chemistry-and-blockchain-discourage-wine-fraud
https://projects.research-and-innovation.ec.europa.eu/en/horizon-magazine/bottling-trust-researchers-are-using-chemistry-and-blockchain-discourage-wine-fraud
https://www.mdpi.com/1424-8220/25/11/3567
https://winenews.it/en/wine-traceability-the-state-quality-label-for-emilia-tgi-wines-90-lambrusco_551311/
https://winenews.it/en/wine-traceability-the-state-quality-label-for-emilia-tgi-wines-90-lambrusco_551311/
https://www.ncscredit.com/industries/food-beverage-industry/
https://www.skillcast.com/blog/understanding-credit-risk-retail-stay-compliant
https://www.ciro.ca/newsroom/publications/best-practices-credit-risk-management-0
https://www.ciro.ca/newsroom/publications/best-practices-credit-risk-management-0
https://pcmcorp.com/industry/distribution-wholesale-credit-management/
https://finmodelslab.com/es/blogs/kpi-metrics/wine-merchant

Explanation and Action - OpenEdition Journals, fecha de acceso: septiembre 17,
2025, https://journals.openedition.org/rei/64227lang=en

93. Why Wine Training Matters in Hospitality and Retail, fecha de acceso: septiembre
17,2025,
https://www.winenotbyteri.com.au/why-wine-training-matters-in-hospitality-and-
retail/

94. (PDF) Increasing wine sales through customised wine service ..., fecha de acceso:
septiembre 17, 2025,
https://www.researchgate.net/publication/331717359_Increasing_wine_sales_thro
ugh_customised wine_service_training_-_a_quasi-experiment

95. External wine education and certification for restaurant service staff: a
mixed-methods evaluation of training effectiveness | International Hospitality
Review - Emerald Insight, fecha de acceso: septiembre 17, 2025,
https://www.emerald.com/insight/content/doi/10.1108/ihr-03-2021-0023/full/html

96. Training Staff to Sell Wine Effectively | Modern Hospitality, fecha de acceso:
septiembre 17, 2025,

https://modernhospitality.co.uk/training-staff-to-sell-wine-effectively/
97. Perspectives on Tasting Room Staff Training - Wine Business, fecha de acceso:

septiembre 17, 2025, https://www.winebusiness.com/wbm/article/186038

98. Wine Industry Trends for 2025: Sip What's on the Horizon, fecha de acceso:
septiembre 17, 2025,
https://academy.getbackbar.com/wine-industry-trends-for-2025-whats-on-the-h
orizon-for-vintners-and-sommeliers

99. Data Ethics in Marketing: How to Safeguard Consumer Data ..., fecha de acceso:
septiembre 17, 2025, https://www.fourfront.us/blog/data-ethics-in-marketing/

100. Understanding the Ethics of Data Collection and Responsible Data Usage,
fecha de acceso: septiembre 17, 2025,
https://www.ucumberlands.edu/blog/understanding-the-ethics-of-data-collectio
n

101. 10 Effective Strategies for Ethically Collecting Customer Data and Building
Trust - Umbrella, fecha de acceso: septiembre 17, 2025,
https://www.umbrellaus.com/10-effective-strategies-for-ethically-collecting-cust
omer-data/

102. Top Restaurant Industry Trends for 2025 You Need to Know - Barmetrix, fecha
de acceso: septiembre 17, 2025,
https://www.barmetrix.com/blog/restaurant-industry-trends

103. Delineating Natural Terroir Units in Wine Regions Using Geoinformatics - MDPI,
fecha de acceso: septiembre 17, 2025,
https://www.mdpi.com/2077-0472/13/3/629

104. Geospatial Response for Innovation in the Wine Industry ... - MDPI, fecha de
acceso: septiembre 17, 2025, https://www.mdpi.com/2073-4395/10/4/495

105. Top 6 Wine Trends for 2025 - DoorDash, fecha de acceso: septiembre 17,
2025, https://merchants.doordash.com/en-au/blog/wine-trends

106. Wine Marketing Trends for 2025: What Brands Need to Know | Grappos, fecha
de acceso: septiembre 17, 2025,



https://journals.openedition.org/rei/6422?lang=en
https://www.winenotbyteri.com.au/why-wine-training-matters-in-hospitality-and-retail/
https://www.winenotbyteri.com.au/why-wine-training-matters-in-hospitality-and-retail/
https://www.researchgate.net/publication/331717359_Increasing_wine_sales_through_customised_wine_service_training_-_a_quasi-experiment
https://www.researchgate.net/publication/331717359_Increasing_wine_sales_through_customised_wine_service_training_-_a_quasi-experiment
https://www.emerald.com/insight/content/doi/10.1108/ihr-03-2021-0023/full/html
https://modernhospitality.co.uk/training-staff-to-sell-wine-effectively/
https://www.winebusiness.com/wbm/article/186038
https://academy.getbackbar.com/wine-industry-trends-for-2025-whats-on-the-horizon-for-vintners-and-sommeliers
https://academy.getbackbar.com/wine-industry-trends-for-2025-whats-on-the-horizon-for-vintners-and-sommeliers
https://www.fourfront.us/blog/data-ethics-in-marketing/
https://www.ucumberlands.edu/blog/understanding-the-ethics-of-data-collection
https://www.ucumberlands.edu/blog/understanding-the-ethics-of-data-collection
https://www.umbrellaus.com/10-effective-strategies-for-ethically-collecting-customer-data/
https://www.umbrellaus.com/10-effective-strategies-for-ethically-collecting-customer-data/
https://www.barmetrix.com/blog/restaurant-industry-trends
https://www.mdpi.com/2077-0472/13/3/629
https://www.mdpi.com/2073-4395/10/4/495
https://merchants.doordash.com/en-au/blog/wine-trends

https://www.grappos.com/blog/5-most-effective-wine-marketing-trends-in-202
3-and-beyond

107.  Winemaking Trends in 2025: What's Shaping the Future of Wine? - Wiens
Cellars, fecha de acceso: septiembre 17, 2025,
https://www.wienscellars.com/winemaking-trends-in-2025-whats-shaping-the-fu
ture-of-wine/

108. Concerns over wine shortage another warning for companies to diversify
supply chains, fecha de acceso: septiembre 17, 2025,
https://inverto.com/en/insights/concerns-over-wine-shortage-another-warning-f
or-companies-to-diversify-supply-chains/

109. An Overview of the Wine Supply Chain (and Improving Processes) - StocklQ
Technologies, fecha de acceso: septiembre 17, 2025,
https://stockigtech.com/blog/wine-supply-chain/

110.  (PDF) Supply Chain Management in the Wine Market - ResearchGate, fecha
de acceso: septiembre 17, 2025,
https://www.researchgate.net/publication/395377934_Supply_Chain_Managemen
t_in_the_Wine Market

111.  Optimising Wine Storage and Inventory: Best Practices for Retailers - Robin
Waite, fecha de acceso: septiembre 17, 2025,
https://www.robinwaite.com/blog/optimising-wine-storage-and-inventory-best-p
ractices-for-retailers

112.  Mid-year outlook for the wine industry: Navigating opportunities in a
transforming market, fecha de acceso: septiembre 17, 2025,
https://www.bpm.com/insights/2025-wine-industry-outlook/

113. eCommerce Suite for Wine and Spirits Distribution - DynamicWeb, fecha de
acceso: septiembre 17, 2025, https://dynamicweb.com/solutions/wine-and-spirits

114. Development of Wine Tourism Destination and Local Communities ..., fecha de
acceso: septiembre 17, 2025,
https://blacksea-cbc.net/images/e-library/BSB1034_TheSeaOfWine_-_Developme
nt_of Wine Tourism_Destination. Post covid recovery in_Georgia_EN.pdf

115. IWSR - Global leader in beverage alcohol data and insights, fecha de acceso:
septiembre 17, 2025, https://www.theiwsr.com/

116. IWSR-Methodology-and-Definitions-2025.pdf, fecha de acceso: septiembre
17,2025,
https://www.iard.org/getmedia/é3eelcc3-e5f0-4313-acba-6b7ae34110b1/IWSR-
Methodology-and-Definitions-2025.pdf

117.  Global Database for the Beverage Alcohol Market - IWSR, fecha de acceso:
septiembre 17, 2025,
https://www.theiwsr.com/expertise/products/global-database/

118.  Wine Market Size, Share And Trends| Industry Report, 2030 - Grand View
Research, fecha de acceso: septiembre 17, 2025,
https://www.grandviewresearch.com/industry-analysis/wine-market

119.  Sipping Into the Future: Wine Trends That Will Define 2025 | Fine Dining Lovers,
fecha de acceso: septiembre 17, 2025,

https://www.finedininglovers.com/explore/articles/sipping-future-wine-trends-will



https://www.grappos.com/blog/5-most-effective-wine-marketing-trends-in-2023-and-beyond
https://www.grappos.com/blog/5-most-effective-wine-marketing-trends-in-2023-and-beyond
https://www.wienscellars.com/winemaking-trends-in-2025-whats-shaping-the-future-of-wine/
https://www.wienscellars.com/winemaking-trends-in-2025-whats-shaping-the-future-of-wine/
https://inverto.com/en/insights/concerns-over-wine-shortage-another-warning-for-companies-to-diversify-supply-chains/
https://inverto.com/en/insights/concerns-over-wine-shortage-another-warning-for-companies-to-diversify-supply-chains/
https://stockiqtech.com/blog/wine-supply-chain/
https://www.researchgate.net/publication/395377934_Supply_Chain_Management_in_the_Wine_Market
https://www.researchgate.net/publication/395377934_Supply_Chain_Management_in_the_Wine_Market
https://www.robinwaite.com/blog/optimising-wine-storage-and-inventory-best-practices-for-retailers
https://www.robinwaite.com/blog/optimising-wine-storage-and-inventory-best-practices-for-retailers
https://www.bpm.com/insights/2025-wine-industry-outlook/
https://dynamicweb.com/solutions/wine-and-spirits
https://blacksea-cbc.net/images/e-library/BSB1034_TheSeaOfWine_-_Development_of_Wine_Tourism_Destination._Post_covid_recovery_in_Georgia_EN.pdf
https://blacksea-cbc.net/images/e-library/BSB1034_TheSeaOfWine_-_Development_of_Wine_Tourism_Destination._Post_covid_recovery_in_Georgia_EN.pdf
https://www.theiwsr.com/
https://www.iard.org/getmedia/63ee1cc3-e5f0-4313-ac6a-6b7ae34110b1/IWSR-Methodology-and-Definitions-2025.pdf
https://www.iard.org/getmedia/63ee1cc3-e5f0-4313-ac6a-6b7ae34110b1/IWSR-Methodology-and-Definitions-2025.pdf
https://www.theiwsr.com/expertise/products/global-database/
https://www.grandviewresearch.com/industry-analysis/wine-market
https://www.finedininglovers.com/explore/articles/sipping-future-wine-trends-will-define-2025

-define-2025
120. Projecting Global Beverage Markets to 2025 - Academy of Wine Business
Research, fecha de acceso: septiembre 17, 2025,

http://academyofwinebusiness.com/wp-content/uploads/2021/11/4.-Projecting-Gl

obal-Beverage-Markets-t0-2025.pdf
121.  Global Wine Trends 2025: 10 Revolutionary Shifts - Tastewise, fecha de

acceso: septiembre 17, 2025, https://tastewise.io/blog/global-wine-trends

122.  How climate change is changing your favourite wine - UBC News, fecha de
acceso: septiembre 17, 2025,
https://news.ubc.ca/2025/05/how-climate-change-is-changing-your-favourite-wi
ne/

123. Climate change impacts and adaptations of wine production, fecha de
acceso: septiembre 17, 2025,
https://www.regenerativeviticulture.org/climate-change-impacts-and-adaptation
s-of-wine-production/

124. The Impact of Climate Change on the Wine Industry - Plume Ridge Bottle
Shop, fecha de acceso: septiembre 17, 2025,
https://prbottleshop.com/blogs/food-wine/the-impact-of-climate-change-on-th
e-wine-industry

125.  Azur Associates Wine Market Observations + M&A Trends | Summer 2025,
fecha de acceso: septiembre 17, 2025,
https://www.azur-associates.com/azurintelligencetest/2025ytd

126. Beverage Market Update - September 2025 - Capstone Partners, fecha de
acceso: septiembre 17, 2025,
https://www.capstonepartners.com/insights/article-beverage-market-update/

127. Q12025 Emerging Retail & Consumer Trends - Deloitte, fecha de acceso:
septiembre 17, 2025,
https://www.deloitte.com/us/en/Industries/consumer/articles/q1-2025-retail-cons
umer-trends.html

128. Wine Needs a Fresh Start in 2025 - BMO Capital Markets, fecha de acceso:
septiembre 17, 2025,
https://capitalmarkets.bmo.com/en/insights/wine-needs-a-fresh-start-in-2025/

129. Wine On-Premise USA 2025 - Wine Business Solutions, fecha de acceso:
septiembre 17, 2025,
https://winebusinesssolutions.com.au/shop/wine-on-premise-usa-2025/

130. The Global On-Premise: Tracking trends and seizing sales - NIQ, fecha de
acceso: septiembre 17, 2025,
https://nielsenig.com/global/en/insights/analysis/2025/the-global-on-premise-trac
king-trends-and-seizing-sales/

131.  White sparkles as wine holds BevAl share in the US On Premise - CGA, fecha
de acceso: septiembre 17, 2025,
https://cgastrategy.com/white-sparkles-as-wine-holds-beval-share-in-the-us-on
-premise/

132. 2025 Industry Outlook Report: Midyear Update - Specialty Food Association,
fecha de acceso: septiembre 17, 2025,



https://www.finedininglovers.com/explore/articles/sipping-future-wine-trends-will-define-2025
http://academyofwinebusiness.com/wp-content/uploads/2021/11/4.-Projecting-Global-Beverage-Markets-to-2025.pdf
http://academyofwinebusiness.com/wp-content/uploads/2021/11/4.-Projecting-Global-Beverage-Markets-to-2025.pdf
https://tastewise.io/blog/global-wine-trends
https://news.ubc.ca/2025/05/how-climate-change-is-changing-your-favourite-wine/
https://news.ubc.ca/2025/05/how-climate-change-is-changing-your-favourite-wine/
https://www.regenerativeviticulture.org/climate-change-impacts-and-adaptations-of-wine-production/
https://www.regenerativeviticulture.org/climate-change-impacts-and-adaptations-of-wine-production/
https://prbottleshop.com/blogs/food-wine/the-impact-of-climate-change-on-the-wine-industry
https://prbottleshop.com/blogs/food-wine/the-impact-of-climate-change-on-the-wine-industry
https://www.azur-associates.com/azurintelligencetest/2025ytd
https://www.capstonepartners.com/insights/article-beverage-market-update/
https://www.deloitte.com/us/en/Industries/consumer/articles/q1-2025-retail-consumer-trends.html
https://www.deloitte.com/us/en/Industries/consumer/articles/q1-2025-retail-consumer-trends.html
https://capitalmarkets.bmo.com/en/insights/wine-needs-a-fresh-start-in-2025/
https://winebusinesssolutions.com.au/shop/wine-on-premise-usa-2025/
https://nielseniq.com/global/en/insights/analysis/2025/the-global-on-premise-tracking-trends-and-seizing-sales/
https://nielseniq.com/global/en/insights/analysis/2025/the-global-on-premise-tracking-trends-and-seizing-sales/
https://cgastrategy.com/white-sparkles-as-wine-holds-beval-share-in-the-us-on-premise/
https://cgastrategy.com/white-sparkles-as-wine-holds-beval-share-in-the-us-on-premise/

https://www.specialtyfood.com/education/2025-industry-outlook-report-midyea

r-update/
133. 2025 Specialty Food Trends Shaping Retail, Foodservice, CPG | SFA Winter

Fancy Food Show | Jan 2025 - YouTube, fecha de acceso: septiembre 17, 2025,
https://www.youtube.com/watch?v=644JS rwv3M

134. 2025 Specialty Food Industry Outlook Report, fecha de acceso: septiembre 17,
2025,

https://www.specialtyfood.com/education/2025-specialty-food-industry-outlook

-report/
135. 5 Biggest Challenges Of Wine, Beer and Spirits Distribution Business, fecha de

acceso: septiembre 17, 2025,

https://beveragetradenetwork.com/en/btn-academy/articles/5-biggest-challenge
s-of-wine-beer-and-spirits-distribution-business-213.htm

136. How to overcome challenges in the Wine Distribution Industry - ERP Buddies
Inc., fecha de acceso: septiembre 17, 2025,

https://www.erpbuddies.com/how-to-overcome-challenges-in-the-wine-distribu

tion-industry/
137. Marketing strategies for wine shops (that works effectively!) in 2025 - Callin.io,

fecha de acceso: septiembre 17, 2025,
https://callin.io/marketing-strategies-for-wine-shops/

138. Global Food Trends Redefining How We Wine and Dine in 2025 - MICHELIN
Guide, fecha de acceso: septiembre 17, 2025,
https://quide.michelin.com/us/en/article/dining-out/top-food-trends-redefining-h
ow-we-wine-and-dine-in-2025

139. EVERINCREASING CHALLENGES FOR AN EFFECTIVE RESTAURANT WINE LIST,
fecha de acceso: septiembre 17, 2025,
https://blog.iwfs.org/2025/0%9/ever-increasing-challenges-for-an-effective-restau
rant-wine-list/

140. Top 10 Food Trends to follow for your restaurant in 2025 - Restaurantify, fecha
de acceso: septiembre 17, 2025,
https://restaurantify.com/top-10-food-trends-to-follow-for-your-restaurant/

141. Restaurant Trends 2025: A Guide for Restaurant Owners and Managers, fecha
de acceso: septiembre 17, 2025,
https://nexterapos.com/2025/01/12/restaurant-trends-2025-a-guide-for-restaura
nt-owners-and-managers/

142.  Alcohol Marketing Strategies in 2025, fecha de acceso: septiembre 17, 2025,
https://www.ohbev.com/blog/alcohol-marketing-strategies-2025---trade-war-er
a-survival-guide

143.  Wine Pricing: Strategy, Profitability and Adjustments - Sommelier Business,
fecha de acceso: septiembre 17, 2025,
https://[sommelierbusiness.com/en/articles/menu-intel-1/wine-pricing-strategy-pr
ofitability-and-adjustments-14.htm

144. (PDF) Analyzing Consumer Preference for Wine Product Bundles: Implications
for the Retail and Wine Industry - ResearchGate, fecha de acceso: septiembre 17,
2025,



https://www.specialtyfood.com/education/2025-industry-outlook-report-midyear-update/
https://www.specialtyfood.com/education/2025-industry-outlook-report-midyear-update/
https://www.youtube.com/watch?v=644JS_rwv3M
https://www.specialtyfood.com/education/2025-specialty-food-industry-outlook-report/
https://www.specialtyfood.com/education/2025-specialty-food-industry-outlook-report/
https://beveragetradenetwork.com/en/btn-academy/articles/5-biggest-challenges-of-wine-beer-and-spirits-distribution-business-213.htm
https://beveragetradenetwork.com/en/btn-academy/articles/5-biggest-challenges-of-wine-beer-and-spirits-distribution-business-213.htm
https://www.erpbuddies.com/how-to-overcome-challenges-in-the-wine-distribution-industry/
https://www.erpbuddies.com/how-to-overcome-challenges-in-the-wine-distribution-industry/
https://callin.io/marketing-strategies-for-wine-shops/
https://guide.michelin.com/us/en/article/dining-out/top-food-trends-redefining-how-we-wine-and-dine-in-2025
https://guide.michelin.com/us/en/article/dining-out/top-food-trends-redefining-how-we-wine-and-dine-in-2025
https://blog.iwfs.org/2025/09/ever-increasing-challenges-for-an-effective-restaurant-wine-list/
https://blog.iwfs.org/2025/09/ever-increasing-challenges-for-an-effective-restaurant-wine-list/
https://restaurantify.com/top-10-food-trends-to-follow-for-your-restaurant/
https://nexterapos.com/2025/01/12/restaurant-trends-2025-a-guide-for-restaurant-owners-and-managers/
https://nexterapos.com/2025/01/12/restaurant-trends-2025-a-guide-for-restaurant-owners-and-managers/
https://www.ohbev.com/blog/alcohol-marketing-strategies-2025---trade-war-era-survival-guide
https://www.ohbev.com/blog/alcohol-marketing-strategies-2025---trade-war-era-survival-guide
https://sommelierbusiness.com/en/articles/menu-intel-1/wine-pricing-strategy-profitability-and-adjustments-14.htm
https://sommelierbusiness.com/en/articles/menu-intel-1/wine-pricing-strategy-profitability-and-adjustments-14.htm

https://www.researchgate.net/publication/266555153_Analyzing_Consumer_Prefe
rence for Wine Product Bundles Implications for the Retail and Wine Industr

Yy

145.  Four Steps to Optimizing Trade Promotion Effectiveness - L.E.K. Consulting,
fecha de acceso: septiembre 17, 2025,
https://www.lek.com/sites/default/files/insights/pdf-attachments/l.e.k. 4 steps to

optimizing_trade_promotion_effectiveness.pdf

146. Competitive Advantage in the World of Wine—An Analysis of Differentiation
Strategies Developed by Sectoral Brands in the Global Market - PMC - PubMed
Central, fecha de acceso: septiembre 17, 2025,
https://pmc.ncbi.nim.nih.gov/articles/PMC12154457/

147.  Wine ratings and advertising strategies: Is there a link? - EconStor, fecha de
acceso: septiembre 17, 2025,
https://www.econstor.eu/bitstream/10419/284520/1/1789231892.pdf

148. Creating Win-Win Trade Promotions: Theory and Empirical Analysis of
Scan-Back Trade Deals - ResearchGate, fecha de acceso: septiembre 17, 2025,
https://www.researchgate.net/publication/227442296_Creating_Win-Win_Trade P
romotions_Theory and_Empirical_Analysis_of Scan-Back Trade Deals

149.  US wine trends 2025: premiumisation dominates as volume drops - Ketner
Group, fecha de acceso: septiembre 17, 2025,
https://ketnergroup.com/client-coverage/us-wine-trends-2025-premiumisation-
dominates-as-volume-drops/

150. Macro Impacts to the Wine Industry - NIQ, fecha de acceso: septiembre 17,
2025,

https://nielsenig.com/globall/en/insights/report/2025/macro-impacts-to-the-wine-

industry/
151. Sobering Thoughts at the Start of 2025: The Wine Industry's Generational

Struggles are on Display in Lodi (OpEd) - Reddit, fecha de acceso: septiembre 17,
2025,
https://www.reddit.com/r/wine/comments/lidgdgr/sobering_thoughts_at the_star
t_of 2025 the_wine/

152.  Wine in 2025: key trends to shape the global industry - The Drinks Business,
fecha de acceso: septiembre 17, 2025,
https://www.thedrinksbusiness.com/2025/01/wine-in-2025-key-trends-to-shape-

the-global-industry/
153.  What is omnichannel?: A CX guide for 2025 - Zendesk, fecha de acceso:

septiembre 17, 2025, https://www.zendesk.com/blog/omnichannel-experience/
154. Total Wine and More accelerates expansion with focus on digital sales and
new store openings - Vinetur, fecha de acceso: septiembre 17, 2025,

https://www.vinetur.com/en/total-wine-and-more-accelerates-expansion-with-fo

cus-on-digital-sales-and-new-store-openings.html
155. How to Capture the Next Generation of Wine Drinkers - Catalina, fecha de

acceso: septiembre 17, 2025,

https://www.catalina.com/shopper-insights/shopper-insights-how-to-capture-th
e-next-generation-of-wine-drinkers



https://www.researchgate.net/publication/266555153_Analyzing_Consumer_Preference_for_Wine_Product_Bundles_Implications_for_the_Retail_and_Wine_Industry
https://www.researchgate.net/publication/266555153_Analyzing_Consumer_Preference_for_Wine_Product_Bundles_Implications_for_the_Retail_and_Wine_Industry
https://www.researchgate.net/publication/266555153_Analyzing_Consumer_Preference_for_Wine_Product_Bundles_Implications_for_the_Retail_and_Wine_Industry
https://www.lek.com/sites/default/files/insights/pdf-attachments/l.e.k._4_steps_to_optimizing_trade_promotion_effectiveness.pdf
https://www.lek.com/sites/default/files/insights/pdf-attachments/l.e.k._4_steps_to_optimizing_trade_promotion_effectiveness.pdf
https://pmc.ncbi.nlm.nih.gov/articles/PMC12154457/
https://www.econstor.eu/bitstream/10419/284520/1/1789231892.pdf
https://www.researchgate.net/publication/227442296_Creating_Win-Win_Trade_Promotions_Theory_and_Empirical_Analysis_of_Scan-Back_Trade_Deals
https://www.researchgate.net/publication/227442296_Creating_Win-Win_Trade_Promotions_Theory_and_Empirical_Analysis_of_Scan-Back_Trade_Deals
https://ketnergroup.com/client-coverage/us-wine-trends-2025-premiumisation-dominates-as-volume-drops/
https://ketnergroup.com/client-coverage/us-wine-trends-2025-premiumisation-dominates-as-volume-drops/
https://nielseniq.com/global/en/insights/report/2025/macro-impacts-to-the-wine-industry/
https://nielseniq.com/global/en/insights/report/2025/macro-impacts-to-the-wine-industry/
https://www.reddit.com/r/wine/comments/1idqdqr/sobering_thoughts_at_the_start_of_2025_the_wine/
https://www.reddit.com/r/wine/comments/1idqdqr/sobering_thoughts_at_the_start_of_2025_the_wine/
https://www.thedrinksbusiness.com/2025/01/wine-in-2025-key-trends-to-shape-the-global-industry/
https://www.thedrinksbusiness.com/2025/01/wine-in-2025-key-trends-to-shape-the-global-industry/
https://www.zendesk.com/blog/omnichannel-experience/
https://www.vinetur.com/en/total-wine-and-more-accelerates-expansion-with-focus-on-digital-sales-and-new-store-openings.html
https://www.vinetur.com/en/total-wine-and-more-accelerates-expansion-with-focus-on-digital-sales-and-new-store-openings.html
https://www.catalina.com/shopper-insights/shopper-insights-how-to-capture-the-next-generation-of-wine-drinkers
https://www.catalina.com/shopper-insights/shopper-insights-how-to-capture-the-next-generation-of-wine-drinkers

156. Total Wine & More Sets Sights on 300 Stores and a Stronger Omnichannel
Future, fecha de acceso: septiembre 17, 2025,

https://wine-intelligence.com/blogs/wine-news-insights-wine-intelligence-trends
-data-reports/total-wine-more-sets-sights-on-300-stores-and-a-stronger-omni

channel-future-vinovistara

157. How To Start A Wine Collection: Tips For Buying & Collecting Wine - The Wine
Cellar Group, fecha de acceso: septiembre 17, 2025,
https://www.thewinecellargroup.com/blogs/news/how-to-start-a-wine-collection

158. Wine Collection: How to Start a Wine Collection - Millesima USA, fecha de
acceso: septiembre 17, 2025,
https://www.millesima-usa.com/blog/wine-collection-how-to-start-a-wine-collec
tion.html

159. Enhancing Special Occasions with Perfect Wine Selections - Gen 7 Wines,
fecha de acceso: septiembre 17, 2025,
https://www.gen7wines.com/blog/enhancing-special-occasions-with-perfect-win
e-selections

160. WineBusiness Analytics, fecha de acceso: septiembre 17, 2025,
https://winebusinessanalytics.com/

161. dunnhumby - Helping retailers, brands perfect the shopping science, fecha de
acceso: septiembre 17, 2025, https://www.dunnhumby.com/

162. Leveraging Data Analytics to Drive Wine Sales - Highway 29 Creative, fecha de
acceso: septiembre 17, 2025,
https://www.hwy29creative.com/blog/leveraging-data-analytics-to-drive-wine-s

ales

163. Wine retail sales data analysis made easy using the synergy between Python
and SQL | by Dimitrios Koulialias PhD | Medium, fecha de acceso: septiembre 17,
2025,
https://medium.com/@dkoulialias/wine-retail-sales-data-analysis-made-easy-usi

ng-the-synergy-between-python-and-sql-c2a429d7dab7
164. What is omnichannel?: A CX guide for 2025 - Zendesk, fecha de acceso:

septiembre 17, 2025, https://www.zendesk.com/in/blog/omnichannel-experience/

165. Client Case Studies | The Parker Avery Group, fecha de acceso: septiembre 17,
2025, https://parkeravery.com/case-studies/

166. The Wine Society Omnichannel Ecommerce Strategy - Digital Juggler, fecha
de acceso: septiembre 17, 2025,
https://digitaljuggler.com/case-study/the-wine-society-ecommerce-strategy/

167. Wine Analytics - Burak Kazaz, fecha de acceso: septiembre 17, 2025,
https://bkazaz.expressions.syr.edu/wp-content/uploads/2020/05/Kazaz-wine-anal
ytics-20200521.pdf

168. 3 Digital Marketing Trends For Wineries In 2025 - Slamdot, fecha de acceso:
septiembre 17, 2025,
https://www.slamdot.com/blog/3-digital-marketing-trends-for-wineries-in-2025/

169. 7 Proven Wine Marketing Strategies to Boost Liquor Store Sales with Cheers
PQOS, fecha de acceso: septiembre 17, 2025,

https://cheerspos.com/wine-marketing-strategies-for-liquor-store-sales/



https://wine-intelligence.com/blogs/wine-news-insights-wine-intelligence-trends-data-reports/total-wine-more-sets-sights-on-300-stores-and-a-stronger-omnichannel-future-vinovistara
https://wine-intelligence.com/blogs/wine-news-insights-wine-intelligence-trends-data-reports/total-wine-more-sets-sights-on-300-stores-and-a-stronger-omnichannel-future-vinovistara
https://wine-intelligence.com/blogs/wine-news-insights-wine-intelligence-trends-data-reports/total-wine-more-sets-sights-on-300-stores-and-a-stronger-omnichannel-future-vinovistara
https://www.thewinecellargroup.com/blogs/news/how-to-start-a-wine-collection
https://www.millesima-usa.com/blog/wine-collection-how-to-start-a-wine-collection.html
https://www.millesima-usa.com/blog/wine-collection-how-to-start-a-wine-collection.html
https://www.gen7wines.com/blog/enhancing-special-occasions-with-perfect-wine-selections
https://www.gen7wines.com/blog/enhancing-special-occasions-with-perfect-wine-selections
https://winebusinessanalytics.com/
https://www.dunnhumby.com/
https://www.hwy29creative.com/blog/leveraging-data-analytics-to-drive-wine-sales
https://www.hwy29creative.com/blog/leveraging-data-analytics-to-drive-wine-sales
https://medium.com/@dkoulialias/wine-retail-sales-data-analysis-made-easy-using-the-synergy-between-python-and-sql-c2a429d7dab7
https://medium.com/@dkoulialias/wine-retail-sales-data-analysis-made-easy-using-the-synergy-between-python-and-sql-c2a429d7dab7
https://www.zendesk.com/in/blog/omnichannel-experience/
https://parkeravery.com/case-studies/
https://digitaljuggler.com/case-study/the-wine-society-ecommerce-strategy/
https://bkazaz.expressions.syr.edu/wp-content/uploads/2020/05/Kazaz-wine-analytics-20200521.pdf
https://bkazaz.expressions.syr.edu/wp-content/uploads/2020/05/Kazaz-wine-analytics-20200521.pdf
https://www.slamdot.com/blog/3-digital-marketing-trends-for-wineries-in-2025/
https://cheerspos.com/wine-marketing-strategies-for-liquor-store-sales/

170.  Wine Promotion Ideas That Work - WineGuide101, fecha de acceso:
septiembre 17, 2025, https://wineguide101.com/wine-promotion-ideas-examples/

171.  Bringing Australian wine to more occasions: a new domestic campaign -
Drinks Trade, fecha de acceso: septiembre 17, 2025,
https://www.drinkstrade.com.au/news/bringing-australian-wine-to-more-occasio
ns-a-new-domestic-campaign/

172.  WINE FOR BREAKFAST: EXPLORING WINE OCCASIONS FORGEN Y -
Academy of Wine Business Research, fecha de acceso: septiembre 17, 2025,

http://academyofwinebusiness.com/wp-content/uploads/2011/09/3-AWBR2011-T

hach1.pdf
173. 10 Creative Wine Advertising Ideas to Boost Your Business - Gourmet Ads,

fecha de acceso: septiembre 17, 2025,
https://www.gourmetads.com/articles/10-creative-wine-advertising-ideas-to-bo
ost-your-business

174.  Sustainability trends in wine in 2025 | The Wine Society, fecha de acceso:
septiembre 17, 2025,
https://www.thewinesociety.com/sustainability/sustainability-articles/latest-news/
sustainability-trends-in-wine-in-2025/

175.  Wine and Tobacco Packaging 2025-2033 Overview: Trends, Competitor
Dynamics, and Opportunities, fecha de acceso: septiembre 17, 2025,
https://www.archivemarketresearch.com/reports/wine-and-tobacco-packaging-
57745

176. Alcohol labelling: State of play - European Parliament, fecha de acceso:
septiembre 17, 2025,
https://www.europarl.europa.eu/RegData/etudes/BRIE/2025/772871/EPRS_BRI(202
5)772871 EN.pdf

177.  Uncorking Success: Mastering Wine & Spirits Logistics - Vietnam, fecha de
acceso: septiembre 17, 2025,
https://www.fmlogistic.vn/en/blog/uncorking-success-mastering-wine-spirits-logi
stics/

178. The State of the Wine Industry in 2025: A Critical Look at Challenges and
Opportunities, fecha de acceso: septiembre 17, 2025,
https://corksy.io/growth-hub/2025-svb-state-of-the-wine-industry-insights/

179. Navigating Wine Fulfillment in 2025: Licensing, Logistics, and What ..., fecha de
acceso: septiembre 17, 2025,
https://www.hopstack.io/blog/wms-for-wine-fulfillment

180. Best Practices for Credit Risk Assessment Documentation When Applying for
Financing, fecha de acceso: septiembre 17, 2025,
https://www.foodmarkethub.com/blog/best-practices-for-credit-risk-assessmen
t-documentation-for-financing

181. Risk management in wine industry: A review of the literature - ResearchGate,
fecha de acceso: septiembre 17, 2025,
https://www.researchgate.net/publication/309469713_Risk_management_in_wine

industry A_review_of the_literature

182. Case Study | Turville Valley Wines | Inventory Management - Wine Owners,



https://wineguide101.com/wine-promotion-ideas-examples/
https://www.drinkstrade.com.au/news/bringing-australian-wine-to-more-occasions-a-new-domestic-campaign/
https://www.drinkstrade.com.au/news/bringing-australian-wine-to-more-occasions-a-new-domestic-campaign/
http://academyofwinebusiness.com/wp-content/uploads/2011/09/3-AWBR2011-Thach1.pdf
http://academyofwinebusiness.com/wp-content/uploads/2011/09/3-AWBR2011-Thach1.pdf
https://www.gourmetads.com/articles/10-creative-wine-advertising-ideas-to-boost-your-business
https://www.gourmetads.com/articles/10-creative-wine-advertising-ideas-to-boost-your-business
https://www.thewinesociety.com/sustainability/sustainability-articles/latest-news/sustainability-trends-in-wine-in-2025/
https://www.thewinesociety.com/sustainability/sustainability-articles/latest-news/sustainability-trends-in-wine-in-2025/
https://www.archivemarketresearch.com/reports/wine-and-tobacco-packaging-57745
https://www.archivemarketresearch.com/reports/wine-and-tobacco-packaging-57745
https://www.europarl.europa.eu/RegData/etudes/BRIE/2025/772871/EPRS_BRI(2025)772871_EN.pdf
https://www.europarl.europa.eu/RegData/etudes/BRIE/2025/772871/EPRS_BRI(2025)772871_EN.pdf
https://www.fmlogistic.vn/en/blog/uncorking-success-mastering-wine-spirits-logistics/
https://www.fmlogistic.vn/en/blog/uncorking-success-mastering-wine-spirits-logistics/
https://corksy.io/growth-hub/2025-svb-state-of-the-wine-industry-insights/
https://www.hopstack.io/blog/wms-for-wine-fulfillment
https://www.foodmarkethub.com/blog/best-practices-for-credit-risk-assessment-documentation-for-financing
https://www.foodmarkethub.com/blog/best-practices-for-credit-risk-assessment-documentation-for-financing
https://www.researchgate.net/publication/309469713_Risk_management_in_wine_industry_A_review_of_the_literature
https://www.researchgate.net/publication/309469713_Risk_management_in_wine_industry_A_review_of_the_literature

fecha de acceso: septiembre 17, 2025,
https://wineowners.com/case_studies/turville-valley-wines-case-study/

183. Thirstie | Home, fecha de acceso: septiembre 17, 2025, https:/thirstie.com/

184. Wine Ecommerce: Platform Features + Growth Options - BigCommerce, fecha
de acceso: septiembre 17, 2025,
https://www.bigcommerce.com/articles/ecommerce/wine-ecommerce/

185.  Wine & Liquor E-commerce Platform & POS Integration - WebSell, fecha de
acceso: septiembre 17, 2025, https://websell.io/industries/wine-liquor-ecommerce

186. Wine & Spirits Ecommerce Web Development - Whidegroup, fecha de acceso:
septiembre 17, 2025,
https://whidegroup.com/industries/wine-spirits-e-commerce/

187.  Wine marketing: Modelling the ethics of the wine industry using qualitative
data, fecha de acceso: septiembre 17, 2025,
https://www.researchgate.net/publication/235281833 Wine_marketing_Modelling

the_ethics_of the wine_industry using_qualitative_data

188. Maximizing customer data capture in winery tasting rooms: a case study,
fecha de acceso: septiembre 17, 2025,
https://www.lithica.wine/insights/maximizing-customer-data-capture-in-winery-t
asting-rooms-a-case-study

189. The Transformation of Data Marketing: How an Ethical Lens on Consumer Data
Collection Shapes the Future of Marketing - MDPI, fecha de acceso: septiembre
17, 2025, https://www.mdpi.com/2071-1050/13/20/11208

190. SPATIO-TEMPORAL CLASSIFICATION OF WEST COAST WINE REGIONS USING
VITICULTURAL CLIMATE INDICES By CAROLINE BERTOLLI MASTER OF SCIE - The
University of Arizona, fecha de acceso: septiembre 17, 2025,
https://repository.arizona.edu/bitstream/handle/10150/678092/MS_GIST 2025 Ber
tolli.pdf?sequence=3

191.  Wine GIS & Vineyard Mapping For Sustainable Farming - Farmonaut, fecha de
acceso: septiembre 17, 2025,
https://farmonaut.com/precision-farming/revolutionizing-australian-vineyards-ho
w-gis-and-agtech-are-transforming-sustainable-winegrowing

192. Geographic Information Systems are critical tools to manage wine tourism
regions, fecha de acceso: septiembre 17, 2025,
https://research-repository.griffith.edu.au/bitstreams/cdb10ef7-6558-4264-8fc1-
c62bd593c%af/download

193. Geospatial Data Science — Case Studies in Viticulture: Real-world
Applications - Medium, fecha de acceso: septiembre 17, 2025,
https://medium.com/@shannon.thompson_4676%/geospatial-data-science-case-
studies-in-viticulture-real-world-applications-2a43372f082b

194. Exploring Predictive Modeling for Food Quality Enhancement: A Case Study on
Wine - MDPI, fecha de acceso: septiembre 17, 2025,
https://www.mdpi.com/2504-2289/9/3/55

195.  Marketing Plan for Winery in 2025 [Example] - FounderPal, fecha de acceso:

septiembre 17, 2025, https://founderpal.ai/marketing-plan-examples/winery
196. The New Marketing Playbook for Wineries | SevenFifty Daily, fecha de acceso:



https://wineowners.com/case_studies/turville-valley-wines-case-study/
https://thirstie.com/
https://www.bigcommerce.com/articles/ecommerce/wine-ecommerce/
https://websell.io/industries/wine-liquor-ecommerce
https://whidegroup.com/industries/wine-spirits-e-commerce/
https://www.researchgate.net/publication/235281833_Wine_marketing_Modelling_the_ethics_of_the_wine_industry_using_qualitative_data
https://www.researchgate.net/publication/235281833_Wine_marketing_Modelling_the_ethics_of_the_wine_industry_using_qualitative_data
https://www.lithica.wine/insights/maximizing-customer-data-capture-in-winery-tasting-rooms-a-case-study
https://www.lithica.wine/insights/maximizing-customer-data-capture-in-winery-tasting-rooms-a-case-study
https://www.mdpi.com/2071-1050/13/20/11208
https://repository.arizona.edu/bitstream/handle/10150/678092/MS_GIST_2025_Bertolli.pdf?sequence=3
https://repository.arizona.edu/bitstream/handle/10150/678092/MS_GIST_2025_Bertolli.pdf?sequence=3
https://farmonaut.com/precision-farming/revolutionizing-australian-vineyards-how-gis-and-agtech-are-transforming-sustainable-winegrowing
https://farmonaut.com/precision-farming/revolutionizing-australian-vineyards-how-gis-and-agtech-are-transforming-sustainable-winegrowing
https://research-repository.griffith.edu.au/bitstreams/cdb10ef7-6558-4264-8fc1-c62bd593c9af/download
https://research-repository.griffith.edu.au/bitstreams/cdb10ef7-6558-4264-8fc1-c62bd593c9af/download
https://medium.com/@shannon.thompson_46769/geospatial-data-science-case-studies-in-viticulture-real-world-applications-9a43372f082b
https://medium.com/@shannon.thompson_46769/geospatial-data-science-case-studies-in-viticulture-real-world-applications-9a43372f082b
https://www.mdpi.com/2504-2289/9/3/55
https://founderpal.ai/marketing-plan-examples/winery

septiembre 17, 2025,
https://daily.sevenfifty.com/the-new-marketing-playbook-for-wineries/

197.  5Industry Key Performance Indicators for Winery Growth - Enavate, fecha de
acceso: septiembre 17, 2025,
https://www.enavate.com/blog/key-performance-indicators-for-wineries

198. Key Performance Indicators for Wineries in Manufacturing | HBK, fecha de
acceso: septiembre 17, 2025,

https://hbkcpa.com/insights/key-performance-indicators-for-wineries-in-manufa

cturing/
199. Wine and Spirits Wholesale KPIs Dashboard - Modeliks, fecha de acceso:

septiembre 17, 2025,
https://www.modeliks.com/industries/retail/wine-and-spirits-wholesale-kpis-dash
board

200. How To Set KPIs In Your Winery (2024) - Northwest Wine Accounting, fecha de
acceso: septiembre 17, 2025,
https://northwestwineaccounting.com/blog/set-winery-kpis-in-2024

201. CATEGORY MANAGEMENT Yesterday, Today & Tomorrow, fecha de acceso:
septiembre 17, 2025,

http://158.140.135.244:8889/Portals/O/ECR-Report-Category%20Management_co

mpressed.pdf
202. (PDF) Crafting a Wine Business Case Study and Its Teaching Note: Guidance

for Research and Publication - ResearchGate, fecha de acceso: septiembre 17,
2025,

https://www.researchgate.net/publication/323189091_Crafting_a_Wine_Business

Case_Study_and_lts_Teaching_Note_Guidance_for_Research_and_Publication
203. Specialty liquor retail: Managing the beers, wines, and spirits (BWS) category,

fecha de acceso: septiembre 17, 2025,

https://www.relexsolutions.com/resources/specialty-liquor-retail-managing-the-b

ws-category/
204. Point of Sale Training for Liquor Stores: 6 Tips - Bottle POS, fecha de acceso:

septiembre 17, 2025, https://bottlepos.com/blog/point-of-sale-training

205. Wine Tariffs in 2025: Will Trump's Return Impact the Wine Market? - Cult
Wines, fecha de acceso: septiembre 17, 2025,
https://www.wineinvestment.com/us/learn/magazine/2024/11/trumps-return-and-
the-wine-market-navigating-new-tariffs/

206. State of the US Wine Industry 2025 - Silicon Valley Bank, fecha de acceso:
septiembre 17, 2025,
https://www.svb.com/globalassets/library/uploadedfiles/wine/svb-state-of-the-us
-wine-industry-report-2025.pdf

207. Innovation strategies for resilient SMEs: A case study in the Italian wine
industry, fecha de acceso: septiembre 17, 2025,
http://academyofwinebusiness.com/wp-content/uploads/2016/03/9.-Innovation-s
trategies-for-resilient-SMEs-A-case-study-in-the-Italian-wine-industry.pdf

208. Strategies for achieving the sustainable development goals across the wine
chain: a review - Frontiers, fecha de acceso: septiembre 17, 2025,



https://daily.sevenfifty.com/the-new-marketing-playbook-for-wineries/
https://www.enavate.com/blog/key-performance-indicators-for-wineries
https://hbkcpa.com/insights/key-performance-indicators-for-wineries-in-manufacturing/
https://hbkcpa.com/insights/key-performance-indicators-for-wineries-in-manufacturing/
https://www.modeliks.com/industries/retail/wine-and-spirits-wholesale-kpis-dashboard
https://www.modeliks.com/industries/retail/wine-and-spirits-wholesale-kpis-dashboard
https://northwestwineaccounting.com/blog/set-winery-kpis-in-2024
http://158.140.135.244:8889/Portals/0/ECR-Report-Category%20Management_compressed.pdf
http://158.140.135.244:8889/Portals/0/ECR-Report-Category%20Management_compressed.pdf
https://www.researchgate.net/publication/323189091_Crafting_a_Wine_Business_Case_Study_and_Its_Teaching_Note_Guidance_for_Research_and_Publication
https://www.researchgate.net/publication/323189091_Crafting_a_Wine_Business_Case_Study_and_Its_Teaching_Note_Guidance_for_Research_and_Publication
https://www.relexsolutions.com/resources/specialty-liquor-retail-managing-the-bws-category/
https://www.relexsolutions.com/resources/specialty-liquor-retail-managing-the-bws-category/
https://bottlepos.com/blog/point-of-sale-training
https://www.wineinvestment.com/us/learn/magazine/2024/11/trumps-return-and-the-wine-market-navigating-new-tariffs/
https://www.wineinvestment.com/us/learn/magazine/2024/11/trumps-return-and-the-wine-market-navigating-new-tariffs/
https://www.svb.com/globalassets/library/uploadedfiles/wine/svb-state-of-the-us-wine-industry-report-2025.pdf
https://www.svb.com/globalassets/library/uploadedfiles/wine/svb-state-of-the-us-wine-industry-report-2025.pdf
http://academyofwinebusiness.com/wp-content/uploads/2016/03/9.-Innovation-strategies-for-resilient-SMEs-A-case-study-in-the-Italian-wine-industry.pdf
http://academyofwinebusiness.com/wp-content/uploads/2016/03/9.-Innovation-strategies-for-resilient-SMEs-A-case-study-in-the-Italian-wine-industry.pdf

https://www.frontiersin.org/journals/sustainable-food-systems/articles/10.3389/fs
ufs.2024.1437872/full

209. An exploratory investigation into strategic resilience in the US wine industry -
Center for Environmental Inquiry - Sonoma State University, fecha de acceso:
septiembre 17, 2025,
https://cei.sonoma.edu/sites/cei/files/_an_exploratory investigation_into_strategic

resilience_in_the us_wine_industry published_in_journal_of wine_research_volu
me_31_issue_1_pp_35-48.pdf

210. Wine Industry Resilience and Strategy Under Crisis: The Case of Sicilian
Cooperatives, fecha de acceso: septiembre 17, 2025,
https://ideas.repec.org/h/pal/pinchp/978-3-031-45738-8_11.html

211.  The Impact of Exchange Rates on French Wine Exports - IDEAS/RePEc, fecha
de acceso: septiembre 17, 2025,
https://ideas.repec.org/a/cup/iwecon/v14y20192i01p71-82_00.html

212.  How much have exchange rate movements reduced competitiveness of
Australian wines? - School of Economics and Public Policy, fecha de acceso:
septiembre 17, 2025,
https://economics.adelaide.edu.au/wine-economics/ua/media/5é/wine-brief-6.pd
f

213. (PDF) THE ECONOMETRIC ANALYSIS OF THE EXPORTS AND FOREIGN
EXCHANGE RATES IMPACT ON WINE PRODUCTION: THE CASE OF ARMENIAN
WINE INDUSTRY - ResearchGate, fecha de acceso: septiembre 17, 2025,
https://www.researchgate.net/publication/378715104 THE_ECONOMETRIC_ANAL
YSIS_OF THE_EXPORTS_AND_FOREIGN_EXCHANGE_RATES _IMPACT ON_WINE
PRODUCTION THE_CASE_OF ARMENIAN_WINE_INDUSTRY

214. View of Is Mercosur promoting trade? Insights from Argentinean wine exports,
fecha de acceso: septiembre 17, 2025,
https://sjar.revistas.csic.es/index.php/sjar/article/view/9270/3303

215. The Impact of EU-Mercosur Agreement on Member Countries and the United
States - usitc, fecha de acceso: septiembre 17, 2025,
https://www.usitc.gov/publications/332/working_papers/2022-07-b_bethmann_gr

acia_ec_eu-mercosur_fta.pdf



https://www.frontiersin.org/journals/sustainable-food-systems/articles/10.3389/fsufs.2024.1437872/full
https://www.frontiersin.org/journals/sustainable-food-systems/articles/10.3389/fsufs.2024.1437872/full
https://cei.sonoma.edu/sites/cei/files/_an_exploratory_investigation_into_strategic_resilience_in_the_us_wine_industry_published_in_journal_of_wine_research_volume_31_issue_1_pp_35-48.pdf
https://cei.sonoma.edu/sites/cei/files/_an_exploratory_investigation_into_strategic_resilience_in_the_us_wine_industry_published_in_journal_of_wine_research_volume_31_issue_1_pp_35-48.pdf
https://cei.sonoma.edu/sites/cei/files/_an_exploratory_investigation_into_strategic_resilience_in_the_us_wine_industry_published_in_journal_of_wine_research_volume_31_issue_1_pp_35-48.pdf
https://ideas.repec.org/h/pal/pinchp/978-3-031-45738-8_11.html
https://ideas.repec.org/a/cup/jwecon/v14y2019i01p71-89_00.html
https://economics.adelaide.edu.au/wine-economics/ua/media/56/wine-brief-6.pdf
https://economics.adelaide.edu.au/wine-economics/ua/media/56/wine-brief-6.pdf
https://www.researchgate.net/publication/378715104_THE_ECONOMETRIC_ANALYSIS_OF_THE_EXPORTS_AND_FOREIGN_EXCHANGE_RATES_IMPACT_ON_WINE_PRODUCTION_THE_CASE_OF_ARMENIAN_WINE_INDUSTRY
https://www.researchgate.net/publication/378715104_THE_ECONOMETRIC_ANALYSIS_OF_THE_EXPORTS_AND_FOREIGN_EXCHANGE_RATES_IMPACT_ON_WINE_PRODUCTION_THE_CASE_OF_ARMENIAN_WINE_INDUSTRY
https://www.researchgate.net/publication/378715104_THE_ECONOMETRIC_ANALYSIS_OF_THE_EXPORTS_AND_FOREIGN_EXCHANGE_RATES_IMPACT_ON_WINE_PRODUCTION_THE_CASE_OF_ARMENIAN_WINE_INDUSTRY
https://sjar.revistas.csic.es/index.php/sjar/article/view/9270/3303
https://www.usitc.gov/publications/332/working_papers/2022-07-b_bethmann_gracia_ec_eu-mercosur_fta.pdf
https://www.usitc.gov/publications/332/working_papers/2022-07-b_bethmann_gracia_ec_eu-mercosur_fta.pdf

	 
	Sept 17, 2025 
	The State of Global Wine Distribution 2025: Navigating Contraction, Complexity, and Consolidation 
	Executive Summary 
	Part I: The Macro-Environmental Context of Wine Distribution in 2025 
	1.1 The Great Rebalancing: Navigating Supply and Demand Volatility 
	1.2 The Global Trade Gauntlet: Tariffs, Treaties, and Currency Shocks 
	1.3 The Compliance Imperative: Regulatory Shifts and Operational Burdens 

	Part II: Strategic Levers in a Bifurcating Market 
	2.1 Distributor Consolidation vs. Channel Fragmentation 
	2.2 Assortment Management: The Mandate for Precision 
	2.3 Pricing and Promotion Architecture Under Margin Pressure 
	2.4 The Premiumization Paradox and the Redefinition of Value 
	2.5 The NOLO Revolution and Adjacent Category Integration 

	Part III: The New Operational Playbook 
	3.1 The Technology Backbone for Omnichannel Excellence 
	3.2 Logistics in the Modern Metropolis: Mastering the "Small Drop" 
	3.3 Traceability and Authenticity: Securing the Supply Chain 
	3.4 Managing Financial Risk in the HORECA Channel 

	Part IV: Building Stakeholder Value and Resilience 
	4.1 Redefining the Producer-Distributor Partnership 
	4.2 The Point-of-Sale: Experience, Education, and Activation 
	4.3 The Data Dividend: Ethical Capture and Commercial Intelligence 
	4.4 Sustainability as a Commercial and Operational Requirement 
	4.5 Forging Resilience: Continuity and Contingency Planning 

	Part V: Strategic Synthesis and Recommendations for 2025 
	References 
	Sources 



